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2025 Market
Performance

_




2025_Market Results _
Larimer County Profile
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2025 Market Results

Weld County Profile
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2025 Market Results
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2025 Market Results
Northern Colorado

Condo/Townhome & Single Family Home Median Price
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2025 Market Results
Northern Colorado

Condo/Townhome & Single Family Home Median Price
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2025 Market Results
Northern Colorado

Condo/Townhome & Single Family Home Median Price
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2025 Market Results
Northern Colorado

Condo/Townhome & Single Family Home Median Price
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2025 Market Results
Steamboat Springs

Condo - Townhome - Single Family Home Median Price
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Fort Collins and Loveland - FHFA 1978-2025

Source:Focusist - Federal Housing Finance Agency
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Greeley - FHFA 1984-2025

20% - Source:Focusist - Federal Housing Finance Agency
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Appreciation by MSA

Fort Collins/Loveland MSA

Greeley MSA

Boulder MSA

Denver MISA

Colorado Springs MSA

Grand Junction MSA

Pueblo MSA
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# of Annual Closed Sales
By City / Town
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# of Annual Closed Sales
Northern Colorado (without Longmont,Boulder, Estes Park)
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2025 Forecast Results
Northern Colorado Home Sales
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2025 Forecast Results
Northern Colorado Median Price
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Real Estate
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= Sub-3% mortgages 3 to 4% mortgages 4 to 5% mortgages 5 to 6% mortgages = QOver 6%
mortgages
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Outstanding Mortgages By Rate

Sub 3%

3% to 4%
4% 1o 5%
5% 1o 6%

Over 6%

The Psychological 6% Barrier
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Share of Homes That Are Mortgage-Free

National 17K

35% 40% 45% 20%

Mortgage-Free Homes

National: 40.3%
Colorado: 29-31%

Data: U.S. Census Bureau; Map: Axios Visuals

€] TheGroup FORECAST




17.3 Trillion - Home Equity
11.2 Trillion - Tappable Equity




Bottom 5 States by Non-Current* Mortgage Percentage

Washington
ldaho
Montana
Colorado

California

*Non-current totals combine foreclosures and delinquencies as a percent of active loans in that state.

Intercontinental Exchange December 2025 - First Look at Mortgage Performance
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Northern Colorado Employment

Larimer County
# of Employed
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Northern Colorado Employment

Weld County
# of Employed
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Northern Colorado Employment

Boulder County
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Colorado’s Economic Indicators

Colorado Economic Ranking, 2009-2024

Metric 15-Year Metric

Real GDP Growth 5th Real GDP Growth

Employment Growth

Employment Growth Population Growth

Population Growth Personal Income Growth

Personal Income Growth PCPI Growth
Average Hourly Wage % Growth
PCPI Growth
Unemployment Rate
Labor Force % Growth oth

Labor Force % Growth

FHFA Home Price Index Growth

FHFA Home Price Index Growth

Source:, “2026 Colorado Business Economic Outlook” Business Research Division, Leeds School of Business - University of Colorado Boulder

€8 TheGroup

Colorado Economic Ranking, 1-Year, 2025

Change

1.8%
0.6%
1%
5.0%
4.3%
4.4%
4.2%
0%
0.9%

Rank

22nd
34th
16th
29th
33rd
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} Financing Strategies




V4N

GROUPMortgage, LLC

Jason Pelfer

President
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Calming Chaos
30-Year Mortgage Rate VarianceYOY @~ ceoupme sege, LLC

)

High % 1.79% 1.22%

Rate Deviation

Low %

2022 2023 2024 2025
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2025 Mortgage Rates P AN

GROUPMortgage, LLC

30-Year Mortgage (1/1/2025-12/31/2025)

7.25%

10-Year Treasury 417%

2025 Forecast
6.5%
10-Year Treasury 4.67% Ws.zs%
6%
10. Feb 24. Mar 12. May 30. Jun 11. Aug 22. Sep 3. Nov 22. Dec
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Mortgage Rate Projections
30- Year Fixed Rate - 2026 Forecast

Fannie Mae ChatGPT Average of All 3

2026 Q1 6.3% - 6.5%

2026 Q2 6.0% - 6.3%

2026 Q3 5.8% -6.2%

2026 Q4 5.7% - 6.0%
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N
Trump announces $200B bond
purchase in bid to lower mortgage

rates

FHIEFA Director Bill Pulte says FFannie and Freddie will buy bonds from the public market.

Federal Housing Dir. Bill Pulte said Fannie Mae and Freddie Mac will carry out the president’'s directions by
purchasing $200 billion in mortgage-backed securities from the public market. | AP
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US Treasuries Yield Curve

12/31/2023 12/31/2025

5.6% - 5% -

4.6% -
4.9% -

4.2% -
41% -

3.8% -
3.4% 3.4%
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GROUPMortgage, LLC
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Timing The Market

“The best buyers aren’t timing rates — they‘re structuring payments.”

YOUR HOME Strategies
_MATTERS MOST! :

- e = Cost of Waiting
. LB g

( B * National News
ATl B a

VN

GROUPMortgage, LLC

€] TheGroup FORECAST



Offices Conveniently Located in all The Group, Inc. Locations

Jason Peifer Tara Doak Scott Ellis John Polansky Jeff Berthiume
NMLS #655431 NMLS #680348 NMLS #680236 NMLS #684916 NMLS #680356

o\

A

GROUPMortgage, LLC Joey Hansen Josh Kagan Leslie French
NMLS #96996 NMLS #279724 NMLS #1505792
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What Sellers
Need To Khow

_




Know Your Market

Seller’'s Market (where prices have been rising Normal Market (where prices have been Suyer's Market (where prices have been
over time). Price above the market to take constant over time). Price with or slightly below declining over time). Price below the market
advantage of the positive effect that time has the market, including superior conditions and to offset the negative effect that time has on
on price incentives. price

A Seller's Market A Normal Market A Buyer's Market

Q N Dy )]
8 O Arket Col stition Pricing 3
': . - L
= mpeliliol N Q- ._ ______________________________________ o+ l— ——————————————————————————————————————

Subject Property Subject Property

Time Time Time
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Fort Collins Market Heat Index - (2018-2025)
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Source: Zillow Market Heat Index - Fort Collins Dec 2025
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Greeley Market Heat Index - (2018-2025)
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Boulder Market Heat Index - (2018-2025)
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Your Greatest Expense In This Market Is The Money You Don’'t Make!

0%
-1.9%
-0
2% 36%

-4%

ACTIVITY

-6%

‘ 8%
0 1 2 3 4 5 6 7

-10%
LESS THAN 4 TO12 13 TO 24 MORE THAN

NUMBER OF WEEKS ON THE MARKET 4 WEEKS WEEKS WEEKS 24 WEEKS
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All Cash Transactions - Larimer County

2025 Cash Transactions - Single Family 2025 - 24.5%
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All Cash Transactions - Weld County

2025 Cash Transactions - Single Family 2025 - 12.4%
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All Cash Transactions -

2025 Cash Transactions - Single Family 2025 - 291%
30% 20.8%
225% 22.8%

21.6%

19.3%  1g99%

183%  18% 17.9% 18%
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9.3% 9.4%

75% ren 8

0%
O O O O, SO, SOs SO, SO, SO, SO, SO, SO, SO, SO, SO, SO, S04 S04 04 SO SO, SO
%% b B D QG Q@ T T, o TN e T T T T o o S DSy Sy <s
Boulder County

€] TheGroup FORECAST :




What impact are concessions having on the market?

Q4 2025 SELLER 04 2025 SELLZR
CONCESSION REPOXT CONCESSION REPORT

ds TheGroup P €] TheGroup

REAL ESTATE REAL ESTATE
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‘Fort Collins

Segment

416

All Sales

383

Resale Only

33

New Construction Only

Total Sales

- Q4 2025 Concession Analysis

Sales with Concessions % with Concessions Median Concession Amount

205 49.3% $8,000

194 50.7% $7,500

11 33.3% $12,798

€8 TheGroup

Current as of January 14th, 2026. All data from IRES MLS®. Single Family Detached Properties Only
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Loveland

/

Segment

266

All Sales

253

Resale Only

13

New Construction Only

Total Sales

- Q4 2025 Concession Analysis

Sales with Concessions % with Concessions Median Concession Amount

151 56.8% $8,000

145 57.3% $8,000

6 46.2% $14,000

€8 TheGroup

Current as of January 14th, 2026. All data from IRES MLS®. Single Family Detached Properties Only
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wWindsor

Segment

All Sales

Resale Only

New Construction Only

Total Sales

160

108

52

- Q4 2025 Concession Analysis

Sales with Concessions % with Concessions Median Concession Amount

91 56.9% $10,000

61 56.5% $8,500

30 57.7% $11,898

€8 TheGroup

Current as of January 14th, 2026. All data from IRES MLS®. Single Family Detached Properties Only
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Greeley

Segment Total Sales

All Sales

Resale Only

New Construction Only

267

227

40

- Q4 2025 Concession Analysis

Sales with Concessions % with Concessions Median Concession Amount

187 70% $9,000

149 65.6% $8,000

38 95% $12,976

€8 TheGroup

Current as of January 14th, 2026. All data from IRES MLS®. Single Family Detached Properties Only
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Timnath

- Q4 2025 Concession Analysis

Segment

All Sales

Resale Only

New Construction Only

Total Sales

Sales with Concessions % with Concessions Median Concession Amount

41 24 58.5% $18,254

23 11 47.8% $10,000

18 13 712.2% $25,000

€8 TheGroup

Current as of January 14th, 2026. All data from IRES MLS®. Single Family Detached Properties Only
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REAL ESTATE

Fort Collins - Concessions Analysis (2025 YTD)

Segment Total Sales | Sales w/Concessions |% w/Concessions Median Concession
All Sales 416 205 49.3% 38,000
Resale Only 383 194 50.7% $7.500
New Ganstruction Only 33 11 33.3% $12,798

Resale - Price Bracket Breakout

Price Bracket Total Sales | Sales w/Concessions % w/Concessions
72 40

<S500k 55.6% 87,382
$500k-750k | 203 110 54.2% $7,500
S750k—1M 66 29 43.9% $5,000
$1M=1.5M 32 14 43.6% 310,500

S1.5M+ 10 1 10.0°% $19 550

New Construction - Price Bracket Breakout

Price Bracket Total Sales | Sales w/Concessions % w/Concessions Median Concession

<$500K 11 2 18.2% $16.424
$500k—750K 13 5 38.5% $12,600
S750k—1M 4 3 75.0% $15,0C0
$1M-1.5M | 4 1 25.0% 310,000
$1.5M+ 1 0 0.0%
Surrent as of January 14, 2026. All data from IRES MLS®. Single Family Detached Proparties Only

€% TheGroup

REAL ESTATE
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What Buyers
Need To Know

_




ARE YOU ,

s READYeE




Multiple Considerations

Price

Interest Rates

Incentives / Concessions
HOA Fees

Property Taxes

Metro District Taxes
Inclusions

Insurance

€} TheGroup FORECAST 2026
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™ Shadow Inventory

| a Shadow Demand
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What Investors
Need To Khow

_
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Rent Growth 2026

Flat - 3% Growth

Owners Reconciling

HOA Fees Increasing
Insurance Premiums Increasing
Property Tax Adjustments

€8 TheGroup FORECAST 202



Accesory Dwelling Units (ADU'’s)

Future Opportunity

DETACHED INTERIOR (UPPER LEVEL)

High Construction Costs

INTERIOR (LOWERLEVEL)

ABOVE GARAGE

GARAGE CONVERSION

Permitting Costs

A Accessory dwelling units (or ADUs) come in many shapes and styles.

Impact Fees

€] TheGroup FORECAST
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p BN Iy O "
'd':"",ﬂ‘o roawne®

~ o - “’a .
B ol o % " Y
S w e AR .‘-ﬁx

.
.

J\

TSN
TRV AR

FORECAST 20



} Boulder Benchmark




Boulder Benchmark
Greeley, CO

2642 12th Ave

2052 SF

1026 SF w/o Basement ($359/SF)

Sold 9/24/2025

8,000 ($179/SF)

Source:IRES MLS
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Boulder Benchmark
Fort Collins, CO

2229 Purdue Rd

2074 SF

1037 SF w/o Basement ($564/SF)
Sold 2/7/2025

$585,000 ($282/SF)

Source:IRES MLS
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Boulder Benchmark

Boulder, CO

355 S. 38th St

2526 SF

1372 SF w/o Basement ($700/SF)

Sold 2/7/2025

$960,000 (S380/SF)

:IRES MLS

Source
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Boulder Benchmark
Year-over-Year Trend

- $960,000
$1,000,000
$750,000

Fort Collins - $585,000
$500,000
$250,000
$0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

— Greeley — Fort Collins Boulder

Source :IRES MLS
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} Things To Watch




Relocation of USDA & USFS
2,600+ Personnel

REGIONAL HUBS

Fort Collins, CO

Raleigh, North Carolina
Kansas City, Missouri
Indianapolis, Indiana
Salt Lake City, Utah

TMENTOFAGR\C“\S Centralize USFS in Fort Collins, CO
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CASCADIA / CATALYST - Greeley, CO
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Built on a Legacy of Service

/ ® ‘ ‘ # :
GroupGives has Since 2014, we've hosted

awarded over $1.3M
in community
grants supporting
housing stability.

GroupGives Back Day
with volunteer
projects across

Northern Colorado.

O O

We've contributed more Proud sponsors of
than $6.5M to United Way O countless local nonprofits,

to strengthen local events, and community
communities.

organizations.

Recipient of the
Colorado National
Philanthropy Day Award
for our commitment
to giving back.



Access tonight's
presentation and a digital
copy of our annual report.

The video recording will
be added here soon.
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Follow Along Throughout The Year!

Quarterly Concession Report

Monthly Market Reports

Monthly Real Estate Insider

A MONTHLY PUBLICATION OF

3

TheGroup
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NOTE TO SELLERS: IT'S NOT MAGIC, BUT THERE IS ATRICK TO
INCREASING DEMAND FOR YOUR HOME

In a recent survey of prosgective homebuyers, nearly haf (47 gercent) saic they would buy iftha rate
for a 20 yeor faed rate mertgage dropped to 6.5 percent orlower. That compares to just 12 percent wh
would be content with 6.99 percent or lower (az of Oct. 31, the overage rate was 5.72 percant, according
to the Federal Reserve Sank of €L Louis).

In short, if the rate d-opped to 5.3 percen:, the pocl of patential buyers would de2pen dramacically. It's
considered the "macic mortgage rate” - the point at whizh suyers are more willing o give up the low
rate they currently possass on their existing Yome and mowv2 for something new.

While sellers can't waiva a wend o reduoe mortgane ratas, thera is = pmuen way taincrease tha

numker of buyers who can aford your home - anc without slashing the list price. It's a tactic that

haemabulding companies have baen using with great success to keep thei” inventory in demand, . i -

By making Inéncal concessions at the closing, you can help the buyer ‘buy cown™ their ettective
interest rate - and get closer ‘o the "magic” 5.5 percet rate (see accompanying graphic).

Here's a scenario for how it would work:

If you're listing your home for $600,00C, you can contiibute 318,000 (3 percant of the price) at closing -
wehich culs 128 besis puints (025 prrcunt] off Uz buyer s morlgage: tale, Thal arsans you can lase he
interest rate from 6.72 pervent 1o 547 pecent, which then lowers the buyer's manthly payment,
An alrernative tadtic for creating a simiar level of affordability is to diop the list price of the home
upfroat, which D E C E M B E R
could ulimate y . s
cost the seler
appreximataly i
twice as much!
ns
Far sellers, the Paghe bertguge Fare®
message is this: 7% N O R T H E R N
You Jont nzed to
weail fur nilerest i COLORADDO
rates to drop to - ~—
anract bayers. 2UN | mopege 10 (6ATN)
The more financlal 21% J,
concessons you'le 13%
willing to ofter, the e =
more buyers you . .
can attract to your Under 3I%- 35%- 4J%- 4% 0% L5%- AOA- BS%- 70%- 758 BOW @
hm‘cl I8 F40% 3300% A410% 400N sS40 S 90y SA0K KON Taww 7N m

s Rasaach and Comuing’s New MHore Tand' Ingiuf
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"INSIBER

p2 Landlord Recval Fegistraion p3

Regsyaten Dataks
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