Core Values SERHANT.

Amplify Together Be Relentless

Real estate isn't a solo sport, and neither is If there's a door, we knock. If there'’s a barrier, we
building a brand that changes the game. We break it. We show up, put in the work, and

celebrate wins together, support each other outperform expectations - every single time.
relentlessly, and turn up the volume on every Challenges? We love them. Limits? They don't
voice at the table. Because when one of us exist.

shines, we all shine.

What it We are one team with one mission. We What it We take ownership, push through
win together, learn together, and show obstacles, and hold ourselves to a higher
means up for each other because collective means standard. We don't wait for perfect
success is the SERHANT. advantage. conditions, we create results through
grit, consistency, and follow-through.
How we : Celg_br?te 1|:eam wins loudly and give How we - Follow up until the job is done (and done
. credit freely . well)
express It - Share khowled.ge, resources, and express It . Stay solutions-focused, especially when
connections without being asked challenges hit
Collaborate across departments instead - Take initiative without needing direction
of operating in silos or permission
Communicate directly, respectfully, and - Deliver high-quality work at a fast pace
with positive intent (SERHANT. Speed)
Support teammates during - Hold ourselves accountable and honor
high-pressure moments, not just when commitments
it's easy

What is the Execution excellence - where goals are
met (or exceeded), clients feel

H A culture of trust, momentum, and .
What is the shared pride where performance rises outcome unstoppable conﬂdence,_and_our brand
outcome because everyone feels seen, supported, becomes synonymous with high

performance.
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and empowered to contribute.

Create for Tomorrow Disrupt for Good

We don't settle for 'the way it's always been Disruption isn't just about being different - it's
done.! We push boundaries, embrace innovation, about being better. We challenge the norm,

and craft the future of real estate, media, and push for excellence, and use our influence to
brand-building - before anyone else even sees it make a positive impact - on our clients, our
coming. Our work today is tomorrow's industry industry, and our communities. If it doesn’t add
standard. value, we don't do it.

What it We innovate with purpose. We What it We challenge the status quo to raise
anticipate what's next and build it now - standards—not for shock value, but for
means staying ahead of the market, trends, and means impact. We lead with integrity and use
expectations through creativity, our influence to improve experiences for
technology, and bold thinking. clients, commmunities, and the industry.
) How we - Question “because that's how it's always
Howwe - Cralenge outdated processes ana Cxross it beendone
express it . Experiment, iterate, and improve - Make decisions that prioritize long-term

value over short-term wins

Speak up when something can be
better, smarter, or more ethical

Lead with professionalism, responsibility,
and brand stewardship

Use our platform to create positive
outcomes beyond transactions

continuously

Use data + creativity to make smarter
decisions

Invest in learning, new tools, and
future-ready skills

Build scalable systems that work beyond
the moment

What is the A reputation for meaningful leadership,

i A company that stays ahead of the curve where SERHANT. becomes known not
What is the - driving long-term growth, modernizing outcome just for standing out, but for elevating
outcome the industry, and creating a brand what excellence looks like in real estate
people follow, not just recognize and media.
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