
They couldn’t have known 14 years ago when they met on a blind date in New York City’s 
Greenwich Village that they’d one day be living and working together 24/7 as a real estate power 
couple. Or maybe they did.  Maybe that’s why there was a second date. And scores of happy 
clients and friends will agree, good thing there was.  

Partners Nick Robert and Brian Dougherty are today best known throughout the Boston region as 
top real estate brokers and, as recently introduced at a cocktail party, property developers. “That 
kind of made me blush,” says 38-year-old Dougherty. “To be honest, it was a moment for us where 
we looked at one another and smiled.  I suppose we were happy to have graduated from property 
‘flippers.’”  

If Dougherty thinks being recognized as a developer is a promotion, then it’s well deserved, 
given the size and scope of the residential properties they have turned out over the years.  Their 
current project, just coming to the market now, is a nearly 7,000 square-foot brick home in Milton 
that took 15 months to completely renovate and “rebrand”, a component of each project that 
Dougherty says is critical to the resale. “Every home we take on has to have a story. A past, present 
and future. This becomes part of the brand for the property. And it’s what seems to resonate with 

buyers when they approach our finished product.”  
 

“We try to do one significant property each year,” says Robert, 37, the former Visual Curator for 
Restoration Hardware. “We often look for special homes that have really good bones, as cliché 
as that sounds. But they need to be solid properties that were once very special. Like 1383,” 
Robert says, referring to their 2019 project on Brush Hill Road, also in Milton. “Here was a three-
acre estate that was originally built in 1912 for the Bishop of Massachusetts.  Two United States 
presidents slept there.  J.P. Morgan, the Bishop’s best friend, was a frequent guest. And there 
it was, sitting there, completely overgrown and run down. It was sad. We just had to rescue it,” 
Robert continued. And that’s exactly what they did. With four purchase offers the first week on 
the market, their work was validated.  

In many ways, their roles as top real estate brokers have helped inform a lot of their design 
decisions. “We know what sells, and what doesn’t,” explains Dougherty, who personally 
represented over $250 million in property sales before Robert joined the real estate sales side 
of their business earlier this year. Today, Robert and Dougherty run the Private Brokerage group 
from the Back Bay office of Compass, the number one independent real estate firm in the United 
States. “Between Nick’s seven years at RH, and my involvement with some of the most significant 
property sales in the region, we have seen what luxury clients are attracted to,” says Dougherty, 
who holds records sales in Chestnut Hill, Brookline, and Wellesley.  
 

Working together is something Robert and Dougherty do very well. Their first proof of concept 
came in 2009 when the couple, then living in NYC and working separate jobs decided over a 
bottle of wine that they should combine their real estate interests and design talents to buy and 
renovate an old inn on Cape Cod.  There was just one problem, Robert pointed out.  The 27-year-
olds didn’t have any money for the multi-million-dollar project. Dougherty, ever the optimist, 
brushed off the concerns and suggested they would “find a way.”  

Robert, an undergrad of Bates College with a Masters in design from NYU, began meeting 
Dougherty at a coffee shop every night after Robert’s work as a soap opera set designer. There, 
the couple spent months crafting a precise business plan that ultimately helped them raise the 
necessary capital from nine investors. Part of the plan was to modernize the bed and breakfast 
concept, and give guests an alternative to dusty old inns.  To do this, the couple oversaw a 
complete redesign and “rebranding” of an old sea captain’s property in Chatham. 

“We had a great time renovating and running the inn. It was a bit of a passion project, but one 
of vital importance too, as we had money from nine investors who believed in our plan, and we 
had to make that work,” Robert explained. After three years, with a Preservation Award from the 
town under their belt and many accolades from travel writers and guests, the partners sold the 
top-rated inn for a sizable return. “Sending checks to those investors for over 100% return on 
investment was an excellent feeling,” Robert said. And while most of Robert and Dougherty’s 
recent renovation projects have been self-funded, accepting outside capital to scale and do more 
projects each year is definitely tempting, Robert says, especially considering they average 54% 
return on each.  

In the meantime, Robert and Dougherty are quick to point out that their primary business 
continues to be their brokerage, where they’ve created the best marketing and operations teams 
to help them reach their ambitious sales goals. “Some say we need to relax a bit. That we’re too 
driven,” Dougherty says, as they target $100 million in annual sales. “We don’t relax well. We went 
to the Caribbean this winter, just the two of us, for the first time since having our son 20 months 
ago, and it was the farthest thing from relaxing. All we wanted was to be at home, working.” 
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