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The Warrin Team is pleased to present you with 
our annual report on the Marin real estate market. 
The housing market moderated in 2024 after a 
strong first half of the year but overall remained 
positive. The inventory of homes for sale increased 
in 2024, with the greater number of options 
helping to bring more buyers off the sidelines. 
Home prices experienced steady appreciation, 
though economic shifts and external factors 
influenced both supply and demand.

Key highlights from 2024 (compared to 2023):
• The median single family home price rose  
   1.2%, to $1,700,000
• The overall number of homes sold rose 10.8%,  
   to 1,751
• The average SFH sale price was 11.3% over  
   asking, up 4.3%
• The number of luxury homes sold in Marin  
   ($5M-$10M) rose 33% to 93 homes

The biggest sales in Marin were:
• 6 Bulkley Ave, Sausalito $14.4M
• 11 Southwood Ave, Ross $13.95M
• 21 Glenwood Ave, Ross, $12.995M
• 63 W Shore Rd, Belvedere $12.75M
• 121 Woodland Rd, Kentfield $12.5M
• 29 Shady Ln, Ross $11.25M

With $140,000,000 in sales last year, the Warrin 
Team was the #1 team at Golden Gate Sotheby’s 
in San Francisco and Marin, and one of the top 
teams in the country. We’d like to take a minute 
to thank all our friends, clients, and colleagues 
who have entrusted us to help with their real 
estate needs. We wish you a very happy and 
healthy 2025.

If you have questions about the market or the value of your 
home, call us at 415-299-8999, or email team@warrin.com.

O V E R  $ 2  B I L L I O N  I N  S A L E S
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Power of the brand
TRUSTED TO SELL YOUR MOST VALUED ASSET

Sotheby’s

Sotheby’s International Realty

Sotheby’s Auction House has over 200 years of history selling our clients’ 

treasures. Our association with the brand ensures stellar representation, brings 

cachet to your property and allows us access to affluent buyers around the world. 

With our distinguished global referral network we can find qualified buyers 

or quality agents for your next purchase from around the globe. Our listings 

achieve maximum sale price.

26,400 
SALES ASSOCIATES

52M 
ANNUAL PAGE

VISITS SIR.COM

#1 
MOST PROFILED REAL ESTATE 

COMPANY IN THE NEWS

1.2M 
ENGAGED SOCIAL 

MEDIA FOLLOWERS

49% 
SIR.COM VISITS

FROM OUTSIDE U.S.

41% 
ORGANIC SEARCH TRAFFIC

TO SIR.COM

1,110 
OFFICES

83 
COUNTRIES
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LEADING 100
SAN FRANCISCO BAY AREA

AMONG ALL AGENTS & TEAMS
BY SALES VOLUME, REALTRENDS

#1 TEAM
SAN FRANCISCO & MARIN

GOLDEN GATE SOTHEBY’S
INTERNATIONAL REALTY 
2020, 2022, 2023, 2024

TOP 1%
NATIONALLY

AMONG ALL AGENT TEAMS
BY SALES VOLUME, REALTRENDS

TOP 100
WORLDWIDE

AMONG ALL AGENTS  
SOTHEBY’S INTERNATIONAL REALTY
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A POSITI V E Y E A R
The housing market moderated in 2024 after a 
strong first half of the year, but overall remained 
positive. The inventory of homes for sale increased 
in 2024, with the greater number of options 
helping to bring more buyers off of the sidelines. A 
renewed push for a return to the office supported 
demand for homes in the inner SF Bay Area, while 
greater stability in the technology industry and 
record stock market gains boosted sales in the 
higher price segments.

M ACROECONOMIC FACTOR S 
The SF Bay Area economy added nearly 24,000 
jobs in 2024. While payrolls increased in nearly 
all SF Bay Area counties last year, most of the 
new jobs were located in the inner SF Bay Area. 
Employment in the professional and business 
services sector, which includes many tech jobs, 
stabilized as large-scale layoffs eased. The 
unemployment rate increased slightly to 4.4% in 
2024, which was still much lower than the long-

term average. The relatively tight labor market 
and continued job gains supported annual wage 
growth of more than 3% in 2024. Finally, in 

Median Price Increased above $2 million
(2018 vs. 2019) Home Sales Rise Steadily from the low point at the beginning of 2024

12-month Moving Average · Bay Area Single Family Homes Sold

Strong Demand for Higher Price Segments
Bay Area Single Family Homes Sold · 2023 vs. 2024

SF Bay Area Job Creation
(in thousands)

Sources: MLS, RCG

Source: MLS, RCG
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Sources: BLS, RCG; as of November 2024
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another positive sign for the market, population 
growth in California accelerated in 2024 to 0.6% 
from 0.1% in 2023. The combination of improving 
local job prospects and fewer remote work options 
helped to stem migration out of the SF Bay Area 
and surrounding counties. 

MOR E LISTINGS BR ING MOR E 
OPPORTUNITIES FOR BU Y ER S  
Despite higher mortgage rates constraining 
seller relocations, the number of active listings 
improved in 2024. After reaching a peak in the 
spring, the number of for-sale homes reached  
roughly 3,500 in December, an increase of 
21% since 2023. Highlighting improved seller 
confidence in the market in 2024, active listings 
averaged 5,400 per month, the highest average 
since 2019. The increase in homes available for 
sale was widespread across the region. However, 

San Francisco and San Mateo counties were 
notable exceptions, as average active listings 
decreased year-over-year, primarily because of 
strong buyer activity. The largest increases in 
listings were in Alameda and Solano counties, 
particularly in neighborhoods with access to 
primary job centers such as Benecia, the Tri-
Valley and Vallejo.

BROA D INCR E A SE IN SA LES  
As inventory increased in 2024, so too did the 
number of closed sales, highlighting the deep 
demand pool. Despite the seasonal dip in the 
fourth quarter, an active spring buying season 
that persisted through the summer and into the 
fall boosted the SF Bay Area sales figure to nearly 
40,000 homes in 2024, a 19% increase compared 
with 2023. Home sales increased in all SF Bay 
Area counties year-over-year. San Francisco led 
the region with an increase of nearly 20%. The 
relative affordability of homes in Sonoma County 
supported a 15% increase in sales amidst rising 
regional prices and higher mortgages rates. 
Meanwhile, sales increased by a smaller amount in 
counties where vacation homes make up a larger 
share of total sales, including Santa Cruz and 
Napa counties.

STRONG LU XURY HOME SA LES    
One of the defining features of the SF Bay Area 
housing market in 2024 was strong demand for 
homes in higher price segments, especially in 

Median Price Increased above $2 million
(2018 vs. 2019) Home Sales Rise Steadily from the low point at the beginning of 2024

12-month Moving Average · Bay Area Single Family Homes Sold

Strong Demand for Higher Price Segments
Bay Area Single Family Homes Sold · 2023 vs. 2024

SF Bay Area Job Creation
(in thousands)
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premier neighborhoods in the Peninsula and 
South Bay. The number of homes sold for $3.5 
million or more increased by 40% compared with 
2023, while sales of homes in the $1.25 to $2.5 
million price range increased by 18%. Elevated 
mortgage rates affected buyer affordability in the 
lower price segments, which resulted in a smaller 
increase in the number of homes sold in much of 
the region. Bucking this trend, sales in the less 
than $1.25 million price range in Sonoma County 
improved by nearly 15% in 2024.

CONTINUED COMPETITION PUSHES 
PR ICES HIGHER 
Despite greater inventory, competition among 
buyers resulted in many homes selling at a 
premium. The share of homes sold for more 

than the asking price increased to 55% in 2024. 
Competition was particularly intense near prime 
job centers such as Alameda, San Francisco and 
Santa Clara counties, as more than two-thirds 
of homes sold for more than asking in these 
counties. While SF Bay Area sellers that accepted 
offers over asking received 10% more than the list 
price on average, sellers in San Francisco received 
nearly 18% more.

HOMES CONTINUE TO SELL QUICK LY  
In addition to a large number of sales over asking, 
the relatively short amount of time homes spent 
on the market also reflected strong competition. 
The average days on market gradually increased 
during the year to slightly more than a month as 
of the fourth quarter. More broadly, homes were 
on the market for an average of 29 days in all of 
2024, roughly on-par with 2023, and slightly less 
than what would be considered equilibrium.

MEDI A N SA LE PR ICE R E ACHES 
R ECOR D HIGH  
Strong demand and elevated sales activity in 
the luxury segment resulted in an increase in 
the median sales price. While seasonal trends 
resulted in a slight decrease in prices during the 
second half of the year, the SF Bay Area median 
sales price was $1.32 million as of 2024. This was a 
5.2% increase compared with 2023, and an annual 
record high for the region. 
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The increase in sales in premier inner SF Bay Area 
neighborhoods helped boost the median price. In 
fact, at the county level, only Santa Clara County 
set an annual price record as of year-end 2024. 
However, the median sales price still increased 
in all SF Bay Area counties in 2024. Price growth 
was strongest in San Mateo and Santa Clara 
counties, and the median price climbed to more 
than $1.9 million in each county. Price growth was 
slower in markets where lower priced homes make 
up a larger share of sales, and thus where buyer 
demand is more sensitive to mortgage rates, such 
as Contra Costa, Solano and Sonoma counties.

LOOK ING A HE A D	  
After decreasing during the first half 2024, 
mortgage rates rose through late 2024 and into 
early 2025, and may remain elevated this year. 
Additionally, given the strength of the national 
economy, the Federal Reserve is expected to make 
fewer rate cuts in 2025 to the short term interest 
rate. The higher borrowing costs and worsening 
affordability may dampen some sales activity, 
particularly within the lower price tiers. However, 
strong wage growth, stock market performance 
and resumption of hiring in the technology sector 
may offset some of this effect. Furthermore, as 
highlighted in 2024, the demand pool for housing 
in the SF Bay Area is deep and remarkably 
resilient. Along with more stable demographic 
trends, these factors provide significant tailwinds 
for the SF Bay Area single family market in 2025..

Median Price Increased above $2 million
(2018 vs. 2019) Home Sales Rise Steadily from the low point at the beginning of 2024

12-month Moving Average · Bay Area Single Family Homes Sold

Strong Demand for Higher Price Segments
Bay Area Single Family Homes Sold · 2023 vs. 2024

SF Bay Area Job Creation
(in thousands)
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S A N  F R A NCIS CO  B AY  A R E A 
M EDI A N  S A LE S  PR ICE S :  19 91-2 02 4
Graph shows the 12-month rolling average of the median sales price for existing single family 

detached homes in the nine SF Bay Area counties. The rolling average smooths out seasonal 

variations to give a clear picture of long term trends.

Source: California Association of Realtors
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19 Leeward Rd | $8,750,000
BELVEDERE | SOLD OCTOBER 2024

LISTED BY WARRIN TEAM
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25 Peninsula Rd | $7,550,000
BELVEDERE | JUNE 2024
LISTED BY WARRIN TEAM
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Luxury Market
SALES SUMMARY
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Golden Gate Sotheby’s International Realty serves the SF Bay Area luxury home market with exclusive access to 
the largest international “Luxury MLS” — the Sotheby’s International Realty listing syndication platform, which 
inlcudes sothebysrealty.com and partners that include Mansion Global, The Wall Street Journal, Barron’s, Financial 
Times, James Edition and Juwai, just to name a few. The platform allows buyers from around the world to locate 
luxury homes in the SF Bay Area and beyond. 

County

$4M $6M $8M $10M $12M $14M $16M $18M $20M $22M $24M $26M $28M $30M $32M

Sale Price
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2024 Luxury Sales by County and Sale Price 
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2024 Luxury Sales by Price Band

Address City Sale Price

30 Atherton Avenue Atherton

2799 Broadway District 7

275 Camino Al Lago Atherton

290 Sea Cli  Ave District 1

289 Park Lane Atherton

3630 Jackson St District 7

23900 Ramal Rd Sonoma

84 Stockbridge Atherton

66 Barry Lane Atherton

401 El Cerrito Avenue Hillsborough

$31,800,000

$29,150,000

$29,000,000

$26,000,000

$24,300,000

$24,000,000

$24,000,000

$23,750,000

$23,000,000

$23,000,000

Top 10 Sales

Dec 22 Mar 23 Jun 23 Sep 23 Dec 23 Mar 24 Jun 24 Sep 24 Dec 24
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28
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Sales Trends by Price Band

Luxury Price Bands
$10m+
$6-10m
$4-6m

2 02 4  LU X U RY  S A L E S
The number of homes sold at $4,000,000 or 
above came roaring back in 2024 with a 43% 
increase over the prior year, after falling 26% in 
2023. 

The highest-priced sale recorded in the MLS in 
2024 was for a 13,525 square foot home on 3.17 
acres in Atherton, originally built in 1932 and 
extensively remodeled.

Of the top ten highest sales for the year, six 
were in Atherton, three were in San Francisco, 
and one was in Sonoma.

For an in-depth review of the luxury housing 
market worldwide, see luxuryoutlook.com

S A N  F R A NCIS C O  B AY  A R E A  LU X U RY  M A R K E T

Q4 REPORT 2024

Significant Sales

OU R  BROK E R AG E ’ S 
SIG N I F IC A N T  S A L E S

View Reports Here
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2 02 4  A N N UA L  S A L E S  B Y  C I T Y  ·  SI NG L E  FA M I LY  HOM E S

City

Average Sale Price Median Sale Price High Sale Avg Price/SF # of Sales DOM

2024 ±% 2024 ±% 2024 2024 ±% 2024 ±% 2024 ±%

Belvedere $5,669,991 -10.6% $5,300,000 5.7% $12,750,000 $1,871 -4.2% 29 -23.7% 65 49.3%

Bolinas $2,387,350 4.9% $1,542,500 -34.4% $8,425,000 $1,176 -22.4% 8 -11.1% 71 88.4%

Corte Madera $1,995,320 3.7% $1,850,000 5.7% $3,925,000 $1,046 6.3% 88 25.7% 27 4.2%

Dillon Beach $1,387,500 -8.2% $1,212,500 -21.5% $2,325,000 $792 -22.9% 4 -60.0% 138 208.9%

Fairfax $1,264,865 -7.6% $1,200,000 -5.3% $2,290,000 $860 1.9% 62 1.6% 27 30.0%

Fallon - - - - - - - 0 - - -

Forest Knolls $831,000 -16.6% $770,000 -20.2% $2,000,000 $689 25.7% 5 -50.0% 90 65.0%

Greenbrae $2,251,226 0.4% $2,180,000 3.8% $3,700,000 $1,010 1.2% 42 27.3% 28 2.8%

Inverness $2,033,748 10.6% $1,725,000 6.2% $3,350,000 $1,017 0.9% 19 90.0% 100 254.7%

Kentfield $3,909,669 12.5% $3,190,900 -1.8% $12,500,000 $1,221 2.5% 70 27.3% 27 -2.4%

Lagunitas $1,326,833 32.4% $1,023,000 21.1% $3,000,000 $586 -18.0% 6 20.0% 56 10.6%

Larkspur $2,866,439 4.5% $2,575,000 2.6% $11,200,000 $1,213 -1.0% 68 19.3% 36 40.9%

Marshall - - - - - - - 0 - - -

Mill Valley $2,578,653 1.1% $2,250,000 2.3% $8,800,000 $1,106 2.9% 275 14.6% 33 25.0%

Muir Beach - - - - - - - 0 -100.0% - -

Nicasio $1,969,500 -29.9% $2,250,000 -19.9% $2,820,000 $668 -4.3% 6 500.0% 94 1068.8%

Novato $1,393,834 4.4% $1,297,500 7.3% $3,120,000 $649 3.6% 382 5.8% 37 8.5%

Olema - - - - - - - 0 - - -

Pt. Reyes Station $2,370,000 93.5% $1,940,000 55.2% $5,100,000 $1,182 13.4% 5 66.7% 157 613.6%

Ross $4,895,105 14.3% $3,250,000 4.8% $13,950,000 $1,526 7.6% 19 0.0% 40 11.1%

San Anselmo $1,928,330 -2.6% $1,637,500 -0.9% $6,100,000 $945 -4.5% 130 22.6% 30 7.4%

San Geronimo $2,618,889 43.5% $2,485,000 13.0% $5,450,000 $801 12.0% 9 200.0% 41 139.2%

San Rafael $1,626,471 -4.3% $1,476,900 -1.5% $6,200,000 $783 -0.5% 381 12.7% 34 0.2%

Sausalito $2,325,399 -12.3% $2,162,750 -3.7% $5,800,000 $1,035 -12.5% 42 -10.6% 45 0.9%

Stinson Beach $4,570,938 -18.7% $3,900,000 -29.1% $9,650,000 $2,786 6.4% 12 9.1% 62 46.9%

Tiburon $3,851,009 3.2% $3,485,000 -2.7% $9,000,000 $1,253 -2.7% 75 -2.6% 46 43.0%

Tomales $1,125,000 -6.3% $1,125,000 -6.3% $1,125,000 $578 -11.9% 1 -50.0% 42 64.7%

Woodacre $1,224,923 8.4% $1,150,000 2.2% $2,620,000 $783 26.4% 13 0.0% 56 45.0%

Marin Co. $2,151,668 -0.5% $1,700,000 1.2% $13,950,000 $942 0.1% 1751 10.8% 37 16.6%

C ON D O S
Average Sale Price Median Sale Price High Sale Avg Price/SF # of Sales DOM

Marin Co. $866,287 -1.8% $755,000 -3.8% $4,700,000 $638 -1.4% 516 -5.7% 52 8.6%

Marin
COUNTY
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M A R I N  C OU N T Y  M A R K E T  T R E N D S
Graphs show trends in market activity for the county comparing this year (dark lines) with last year (light lines) for 
the same period. Data is gathered from Multiple Listing Service (MLS) sources, reviewed for accuracy, and charted 
for easy comparison. Data shown is for single family homes only. 

Data sourced from local MLS and deemed to be reliable, brokerage cannot verify data or guarantee accuracy. 
Data that appeared to be incorrect was not included in the calculations.
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180 San Rafael Ave | $7,200,000
BELVEDERE | SOLD OCTOBER 2024

REPRESENTED BUYER
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83 Mount Tiburon Rd | $6,250,000
TIBURON | SOLD FEBRUARY 2024
LISTED BY WARRIN TEAM
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9 UPPER AMES
Ross
Sold Off Market

SINGLE FAMILY HOMES

HIGHEST PRICED HOME SALES 2024

$23,500,000 6 BULKLEY
Sausalito
Sold Off Market

$14,400,000

11 SOUTHWOOD
Ross
Listed by Sotheby’s International Realty

$13,950,000 21 GLENWOOD
Ross
Listed by Compass

$12,995,000

63 W SHORE
Belvedere
Listed by Compass

$12,750,000 121 WOODLAND
Kentfield
Listed by Compass

$12,500,000
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SINGLE FAMILY HOMES

HIGHEST PRICED HOME SALES 2024

29 SHADY
Ross
Listed by Sotheby’s International Realty

$11,250,000 34 LAUREL
Larkspur
Sold Off Market

$11,200,000

39 W. SHORE
Belvedere
Listed by Compass

$9,875,000 162 SEADRIFT
Stinson Beach
Sold Off Market

$9,750,000 

233 WOODLAND
Kentfield
Sold Off Market

$8,995,000 224 WOODLAND
Kentfield
Listed by Compass

$9,100,000

MARIN COUNTY
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69 Monte Mar Dr | $5,800,000
SAUSALITO | SOLD NOVEMBER 2024

LISTED BY WARRIN TEAM
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152 Hacienda Dr | $5,800,000
TIBURON | SOLD NOVEMBER 2024
LISTED BY WARRIN TEAM
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY



35

2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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2024 SINGLE FAMILY HOME SALES OVER $3M MARIN COUNTY
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24 Windward Rd | $5,650,000
BELVEDERE | SOLD JULY 2024

LISTED BY WARRIN TEAM
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340 Beach Rd | $5,300,000
BELVEDERE | SOLD JULY 2024
LISTED BY WARRIN TEAM
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17 Leeward Rd | $4,750,000
BELVEDERE | OCTOBER 2024

LISTED BY WARRIN TEAM
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941 Owlswood Ln | $4,050,000
TIBURON | SOLD APRIL 2024 
REPRESENTED BUYER
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LARKSPUR

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD

Corte Madera
SALES DATA LARKSPUR
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LARKSPUR LARKSPUR
Greenbrae

SALES DATA

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD
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LARKSPUR

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD

Larkspur
SALES DATA LARKSPUR
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LARKSPUR LARKSPUR
Mill Valley

SALES DATA

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD
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LARKSPUR

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD

Fairfax
SALES DATA LARKSPUR
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LARKSPUR LARKSPUR
San Rafael

SALES DATA

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD
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LARKSPUR

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD

Tiburon
SALES DATA LARKSPUR
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LARKSPUR LARKSPUR
San Anselmo

SALES DATA

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD
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LARKSPUR

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD

Sausalito
SALES DATA LARKSPUR
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LARKSPUR LARKSPUR
Belvedere

SALES DATA

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD
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LARKSPUR

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD

Kentfield
SALES DATA LARKSPUR
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LARKSPUR LARKSPUR
Ross

SALES DATA

MEDIAN SALES PRICE

PRICE PER SQUARE FOOT

HOMES SOLD
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6015 Grove | $3,950,000
SONOMA | SOLD NOVEMBER 2024

LISTED BY WARRIN TEAM
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364 Chapman Dr | $3,925,000
CORTE MADERA | SOLD JULY 2024
LISTED BY WARRIN TEAM
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IN THE U.S.

HIGHEST PRICED HOME SALES 2024
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2024 HIGHLIGHTS

S IGNIFICANT SALES

IN THE U.S.

HIGHEST PRICED HOME SALES 2024
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Kara Warrin
Co-founder 

Global Real Estate Advisor 
415.407.7979 

kara@warrinteam.com

Paul Warrin
Co-founder 

Associate Broker 
415.407.8019 

paul@warrinteam.com

Holly Khouw
Operations Director  

415.444.6403 
holly@warrinteam.com

With a legacy spanning 150 years in the Bay Area, the Warrin Team stands as the premier team

at Golden Gate Sotheby’s International Realty, boasting a revered legacy with over $2 billion in sales.

Committed to the Marin and San Francisco communities, the Warrin team’s diverse talents and unwavering passion 

position them as indispensable partners in navigating the intricacies of the Bay Area’s real estate landscape.

WARRIN TEAM

Stefan Angelo
Real Estate Advisor 

415.747.9503 
stefan@warrinteam.com
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