
Grande Isle Towers I & II Condominium Association, Inc. 7

2026 Approved Budget 112 5

January 1, 2026 through December 31, 2026

2025 7/31/2025 12/31/2025 2026 2026 2026

Budget Actual Projection

Annual 

Budget

Monthly 

Budget

Quarterly 

Budget

INCOME

2,563,000.00 1,495,682.58 2,564,027.28 6310 - Assessment Fees 2,564,000.00 213,666.67 641,000.00

23,000.00 14,341.00 24,584.57 6316 - Parking & Storage Space Assessments 25,000.00 2,083.33 6,250.00

2,586,000.00 1,510,023.58 2,588,611.85 TOTAL ASSESSMENT INCOME 2,589,000.00 215,750.00 647,250.00

COLLECTIONS INCOME

0.00 388.32 665.69 6340 - Owners Interest Income 0.00 0.00 0.00

0.00 388.32 665.69 TOTAL COLLECTIONS INCOME 0.00 0.00 0.00

OTHER INCOME

0.00 18.06 30.96 6910 - Interest Income 0.00 0.00 0.00

0.00 3,200.00 5,485.71 6920 - Compliance Fees 0.00 0.00 0.00

0.00 3,218.06 5,516.67 TOTAL OTHER INCOME 0.00 0.00 0.00

2,586,000.00 1,513,629.96 2,594,794.22 TOTAL OPERATING INCOME 2,589,000.00 215,750.00 647,250.00

2,586,000.00 1,513,629.96 2,594,794.22 TOTAL INCOME 2,589,000.00 215,750.00 647,250.00

EXPENSES

PROFESSIONAL SERVICES

40,000.00 23,019.63 39,462.22 7010 - Management Company Fees 35,000.00 2,916.67 8,750.00

1,000.00 0.00 0.00 7020 - Roof & Anchor Inspections 1,000.00 83.33 250.00

5,000.00 0.00 0.00 7025 - Audit & Taxes 5,000.00 416.67 1,250.00

4,000.00 3,430.50 5,880.86 7030 - Legal Fees 6,000.00 500.00 1,500.00

50,000.00 26,450.13 45,343.08 TOTAL PROFESSIONAL SERVICES 47,000.00 3,916.67 11,750.00

ADMINISTRATIVE & COMMUNITY EXPENSES

15,000.00 4,806.97 8,240.52 7040 - Office Expense 10,000.00 833.33 2,500.00

1,000.00 1,298.35 2,225.74 7045 - Permits & Licenses 2,000.00 166.67 500.00

2,000.00 188.00 322.29 7050 - Cable TV & Club Room Supplies 2,000.00 166.67 500.00

4,000.00 2,020.24 3,463.27 7055 - Club Events 4,000.00 333.33 1,000.00

1,000.00 0.00 0.00 7060 - Community Events 1,000.00 83.33 250.00

23,000.00 8,313.56 14,251.82

TOTAL ADMINISTRATIVE & COMMUNITY 

EXPENSES 19,000.00 1,583.33 4,750.00

PAYROLL & CUSTODIAL EXPENSE

147,000.00 79,238.98 135,838.25 7210 - Maintenance Compensation 141,000.00 11,750.00 35,250.00

75,000.00 43,651.01 74,830.30 7220 - Custodial Services 77,000.00 6,416.67 19,250.00

0.00 816.65 1,399.97 7230 - Health Benefits 2,000.00 166.67 500.00

222,000.00 123,706.64 212,068.53 TOTAL PAYROLL & CUSTODIAL EXPENSE 220,000.00 18,333.33 55,000.00

INSURANCE

1,065,000.00 632,609.56 1,084,473.53 7310 - Insurance Package 1,094,000.00 91,166.67 273,500.00

1,000.00 0.00 0.00 7320 - Workers Compensation 1,000.00 83.33 250.00

1,000.00 0.00 0.00 7330 - Insurance Appraisal 1,000.00 83.33 250.00

1,067,000.00 632,609.56 1,084,473.53 TOTAL INSURANCE 1,096,000.00 91,333.33 274,000.00

REPAIR & MAINTENANCE EXPENSE

60,000.00 21,064.31 36,110.25 8010 - Building Repair & Maintenance 61,000.00 5,083.33 15,250.00

10,000.00 5,540.39 9,497.81 8020 - Elevator Repair & Maintenance 5,000.00 416.67 1,250.00

0.00 6,802.43 11,661.31 8030 - Pavement Resurfacing 0.00 0.00 0.00

5,000.00 25,078.82 42,992.26 8040 - Fire System Repair & Maintenance 5,000.00 416.67 1,250.00

4,000.00 553.61 949.05 8045 - Generator Repair & Maintenance 4,000.00 333.33 1,000.00

2,000.00 2,080.00 3,565.71 8050 - Dryer Vent Cleaning & Maintenance 2,000.00 166.67 500.00

5,000.00 0.00 0.00 8055 - Lighting Supplies/Repair/Maint. 5,000.00 416.67 1,250.00

5,000.00 0.00 0.00 8060 - Plumbing Supplies/Repair/Maint. 5,000.00 416.67 1,250.00

10,000.00 6,048.26 10,368.45 8065 - Pool Supplies & Repair 12,000.00 1,000.00 3,000.00

101,000.00 67,167.82 115,144.83 TOTAL REPAIR & MAINTENANCE EXPENSE 99,000.00 8,250.00 24,750.00
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2025 7/31/2025 12/31/2025 2026 2026 2026

Budget Actual Projection

Annual 

Budget

Monthly 

Budget

Quarterly 

Budget

LANDSCAPING EXPENSE

48,000.00 27,815.88 47,684.37 8310 - Landscape Contract 48,000.00 4,000.00 12,000.00

4,000.00 2,110.68 3,618.31 8335 - Irrigation Repairs & Maintenance 3,000.00 250.00 750.00

8,000.00 7,624.69 13,070.90 8340 - Other Non-Contract Services 10,000.00 833.33 2,500.00

3,000.00 0.00 0.00 8345 - Other Trimming & Miscellaneous 8,000.00 666.67 2,000.00

63,000.00 37,551.25 64,373.57 TOTAL LANDSCAPING EXPENSE 69,000.00 5,750.00 17,250.00

CONTRACTED SERVICES EXPENSE

25,000.00 10,918.64 18,717.67 8410 - Elevator Services 26,000.00 2,166.67 6,500.00

8,000.00 7,083.22 12,142.66 8415 - Fire Protection Services 8,000.00 666.67 2,000.00

25,000.00 47,971.37 82,236.63 8420 - HVAC Services 40,000.00 3,333.33 10,000.00

3,000.00 3,396.81 5,823.10 8425 - Pest Control 4,000.00 333.33 1,000.00

8,000.00 3,366.14 5,770.53 8430 - Pool Maintenance 8,000.00 666.67 2,000.00

3,000.00 0.00 0.00 8435 - Fire Alarm Monitoring 2,000.00 166.67 500.00

10,000.00 0.00 0.00 8440 - Window Cleaning 12,000.00 1,000.00 3,000.00

82,000.00 72,736.18 124,690.59 TOTAL CONTRACTED SERVICES EXPENSE 100,000.00 8,333.33 25,000.00

UTILITIES EXPENSE

118,000.00 67,658.44 115,985.90 8510 - Water & Sewer 118,000.00 9,833.33 29,500.00

64,000.00 36,586.86 62,720.33 8520 - Electric Service 66,000.00 5,500.00 16,500.00

41,000.00 20,382.04 34,940.64 8530 - CenturyLink Internet 41,000.00 3,416.67 10,250.00

14,000.00 6,145.21 10,534.65 8550 - Telephone - Elevators/Alarms (Cent Link) 5,000.00 416.67 1,250.00

50,000.00 29,148.95 49,969.63 8565 - Trash & Recycling Services 52,000.00 4,333.33 13,000.00

287,000.00 159,921.50 274,151.14 TOTAL UTILITIES EXPENSE 282,000.00 23,500.00 70,500.00

STORM LOSS EXPENSES

56,000.00 0.00 0.00 8610 - Storm Loss 0.00 0.00 0.00

56,000.00 0.00 0.00 TOTAL STORM LOSS EXPENSES 0.00 0.00 0.00

RESERVES

635,000.00 370,396.00 634,964.57 9150 - Reserve - Pooled 657,000.00 54,750.00 164,250.00

635,000.00 370,396.00 634,964.57 TOTAL RESERVES 657,000.00 54,750.00 164,250.00

2,586,000.00 1,498,852.64 2,569,461.67 TOTAL EXPENSES 2,589,000.00 215,750.00 647,250.00

0.00 14,777.32 25,332.55 TOTAL NET INCOME 0.00 0.00 0.00

Assessment by Unit  Annual  Quarterly 

Straight-thru  $  19,735.12  $ 4,933.78 

Wedge  $  23,323.32  $ 5,830.83 

End  $  27,424.12  $ 6,856.03 

1-107 / 2-101  $  21,272.92  $ 5,318.23 




