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cover story
By Dave Danielson 
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IN A MEETING ROOM SEVERAL YEARS AGO, 
ELYSE BARCA SETTLED IN WITH THE REST 
OF THE ATTENDEES FOR A REAL ESTATE 
TRAINING SESSION. LIKE ALL TRAINING 
SESSIONS, THE THINGS SHE WOULD LEARN 
WOULD SERVE THEIR PART IN HELPING HER 
TO BECOME AN EVEN BETTER VERSION OF 
HERSELF. BUT ON THIS PARTICULAR DAY, 
THE FACILITATOR ASKED PARTICIPANTS WHO 
THEY WERE, RIGHT THEN AT THAT MOMENT. 
AND HE ASKED PEOPLE TO GIVE A BRIEF, 
ELEVATOR PITCH TO DESCRIBE THEMSELVES. 
THERE WAS A PRIZE, TOO: THE BEST ANSWER 
WOULD WIN A ONE!HUNDRED!DOLLAR BILL.

Elyse waited for an answer from one of her colleagues.

“I wasn’t going to say anything at first,” she smiles. “I raised my 
hand and said, ‘I’m a firefighter. I put out fires. I’m in real estate, 
and we anticipate problems and try to take care of issues and put 
them out before they become a big fire.”

She earned applause from those in the room that day — along 
with the $100. She also concisely expressed her approach to 
service and excellence that has defined her career.

A RESOURCE FOR OTHERS

Born in San Francisco and raised in Marin County, 
Elyse took part in many of the normal childhood 
groups and activities. One of them seemed to show 
the promise of a career to come.

“I was in Camp Fire Girls and when I was 10 years 
old. I sold more mints than any other girl in Marin 
County,” she laughs warmly with the memory. 
“I didn’t realize at the time that I had a future in 
sales and marketing.”

In time, Elyse found her first professional love in 
the ranks of education.!

“I coordinated the gifted program for the Menlo 
City School District. After a time, the program was 
canceled for budgetary reasons,” she recalls.

So Elyse, a tenured teacher, looked at her next steps.

“I had choices. I didn’t need to work and we had 
young children,” Elyse remembers. “I thought about 
possibly going to law school since that had always 
been an interest. I could have also gone back and 
gotten a Ph.D. to continue with education on the 
administrative track.”
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But her husband, David, had a suggestion.

“He thought that I was the perfect can-
didate to be in real estate,” she says. “I 
decided to follow his encouragement. I 
took a leave of absence from Menlo Park 
and started work for a well-regarded 
regional firm called Fox & Carskadon. 
I sold my first home the weekend after 
I completed my training, and I finished 
my first 12 months as Rookie of the Year. 
I never looked back, and it turned out I 
loved sales. I felt like a fish in water.”

find my niche and where I would 
fit in best. I didn’t have a business 
background. But my husband said, ‘I 
can teach you to be a business per-
son.’ And he did,” she says. “A great 
mentor of mine said, We only have 
two things in real estate … our time 
and our reputation.’ She said, ‘Guard 
both. Use your time wisely and guard 
your reputation. One little slip up can 
have an impact, and people have long 
memories.’ So I always try to do unto 
others. That means, whether on the 

listing or buying side of the table, the 
agent on the other side of that table 
knows I’m going to be fair.”

Through time, it’s an understatement 
to say that Elyse has built an exem-
plary career. She consistently ranks 
among the top one percent of real 
estate agents nationally — in turn, 
earning her rankings in the Wall Street 
Journal among the country’s best.!

Along the way, Elyse has had a tire-
less commitment to doing her work 
the right way.

“Most of my business is referral 
business from clients who have been 
pleased. I consider that a tremendous 
compliment. And I think my picture of 
success is really measured by the cli-
ent and their satisfaction. The ultimate 
success is when someone says, ‘Thank 
you so much. You have made such a 
di"erence to our financial bottom line 
and to our investment portfolio.’”

FAMILY FOUNDATION

Elyse takes great pride in her rela-
tionship with her husband, David, and 
she relishes the fact that he is now 

A STANDARD OF EXCELLENCE

The initial passion Elyse felt for her work 
hasn’t waned.

“I loved it then and now. I have gotten to 
meet a wide variety of people locally, and 
from all over the world. There are no two 
days that are ever the same,” Elyse explains.!

Through 30 years in the business, Elyse 
has learned many lessons. But some of 
the early ones still shine brightest for her.

“I was given stellar advice when I was 
a brand new agent, and I was trying to 

a Regional Executive with Compass. He followed 
his own advice and joined the real estate world 
after Elyse. David also served on the NAR Board of 
Directors and the CAR Board of Directors. He is also 
a recipient of the Silicon Valley Association Board of 
REALTORS® REALTOR® of the Year award.

Elyse beams when talking about her children, 
including her son, Dane, who is a Deputy Attorney 
General in San Francisco, and her daughter, 
Whitney, who fights literal fires as a firefighter with 
the San Francisco Fire Department.

With a sense of fairness and eagerness to serve the 
real estate needs of all types of clients, Elyse brings 

authentic leadership to life for those who come 
in contact with her. It’s the kind of joy for life and 
what she does that is contagious and positive — 
even in those moments where she is called upon to 
fight the fires for her clients.

“When it comes to being successful in real estate, 
there are some key things I think a person can do. 
Besides keen knowledge of the market, it’s the 
ability to listen and having a sense of humor. That 
really makes a di"erence in how we approach 
things, and to be able to put them in perspective,” 
she smiles. “And it’s okay to laugh!”
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