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Guide





noun

1. An unparalleled white glove, 5-star real estate 
experience that puts client support and satisfaction 
at the center of every step in the process

2. The art of anticipating the needs and desires of 
clients before they recognize them, as it pertains to 
the process of buying and selling a home. 

 “After receiving Moda Group’s signature 
Housepitality, I can never work with another  
Realtor again.”

house·pi·tal·i·ty



Meet  
the Team



James D’Astice
Founder, Licensed Broker

Patrick Dodd
Licensed Broker

Abby Spurlin
Licensed Broker

Tiffany Razo
Licensed Broker

Karla Tejada
Licensed Broker

Julia Pandorf
Transaction Manager, Licensed Broker

Agnes D’Astice
Licensed Broker

Lauren Herskovic
Founding Member, Licensed Broker



Moda Real Estate Group has represented buyers and 
sellers all over Chicago and the Northern Suburbs:

Lincoln Park

Lakeview

Bucktown

Wicker Park

West Town

Ukrainian 
Village

Noble Square

Logan Square

South Loop

River West

West Loop

Fulton Market

River North

Gold Coast

Andersonville

Roscoe Village

North Center

Lincoln Square

Ravenswood

Edgewater

Uptown

Rogers Park

Albany Park

Mayfair

Jefferson Park

Portage Park

Edison Park

Park Ridge

Oak Park

Forest Park

Evanston

Downers Grove

Team Stats

56% of our listings sell in under a week!

81

96.2%

Chicago

Chicago

Avg days  
on market

Sales Price to  
List Price Ratio

32

99.7%

Moda

Moda

Our listings sell 2.5X 
faster and 3.5% 
higher than the 
Chicago average. 

On a $500,000 
property, that’s an 
extra $17,000 in 
your pocket.



It’s not everyday that my husband and 

I feel as passionately about a review or 

referral, but James and his team come 

highly recommended by both of us! We 

found ourselves needing to sell our condo 

and move on to what was next for us 

sooner than later, and James helped us to 

navigate the selling experience with ease. 

Within 3 days of being on the market, we 

sold for over asking price! He also helped 

us to secure what is proving the be the 

perfect new home for us and we couldn’t 

be happier. His professionalism, market 

knowledge, and respect for his clients and 

their goals provides a sense of trust and 

security through working with James. Big 

decisions go in to both buying and selling 

and James provides a genuine comfort 

through his advising and expertise. We had 

the most ideal experience with both our buy 

and sale with James and team!

— Megan & Kevin R.
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Moda Home 
Sale Process



Your Transaction Timeline
Backed by a proven process, Compass listings spend 19 fewer days 
on market than the industry average. A swifter sale means a more 
seamless seller experience and greater value for you.

Getting to know  
your home
a. Home tour

b. Identify strengths & weaknesses

c. Discuss goals & objectives

Create Buzz
a. Private Listing Network

b. Compass Coming Soon

c. Top Agent Networking

Show
a. Open Houses

b. Private showings

c. Lead follow-up

d. Gather agent & buyer feedback

Buyer Due Diligence
a. Attorney Review +  

contract modification

b. Inspection + possible contractor 

visits

c. Appraisal

Analysis & Strategy
a. Home questionnaire

b. Evaluate comparable homes

c. Analyze market trends

d. Develop Marketing strategy

e. Competitively price

Launch
a. MLS & syndication

b. Networking

c. Signage

Update
a. Monitor market activity

b. Bi-weekly progress reports

c. Listing statistics

d. Price assessment

Close
a. Champagne

Prepare
a. Staging

b. De-clutter

c. Updates + projects

d. 3-D walk-through

e. Professional photography

f.  Cinematic videography

Market
a. Digital advertising

b. Print collateral

c. Social Media

d. Targeted mailers &  

email campaigns

Negotiate
a. Acceptance

b. Contingency Removal
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The Details



Staging

When prospective buyers evaluate a home, they seek a 
space that they can make their own. A few simple shifts can 
dramatically impact your listing's perceived appeal.

before

after



Photography
Proponents of powerful imagery, Compass invests in visuals 
editors, creative producers, and the industry's most respected 
photographers to capture your home's finest selling points.

Our photographers' 
work has appeared in 
such publications as:



3D Interactive Walk-Through
A buyer’s first visit to your home happens online functionality and 
layout is just as important as finishes, so even the most beautiful 
photography can never tell the property’s story. 3-D floorplans allow 
buyers to walk through your property without having to physically step 
inside, allowing them to experience and appreciate all of the details.



Cinematic Videography 
+ Drone Footage
Home buying is an emotional experience and video elicits an emotional 
response. We work with professional cinematographers to produce 
elegant and high quality creative videos that tell a visually stimulating 
story to showcase your property to your future buyer.



Maximize the value of your
home with Compass Concierge
Compass Concierge is the hassle-free way to sell your 
home faster and for a higher price.

From staging to renovation, 
our exclusive Concierge 
program transforms your 
home with zero upfront costs 
and no interest.

By investing in your home’s 
potential, we aim to provide a 
swifter, more profitable sale.

Key services include:

Fresh paint
Strategic staging
Updated HVAC
Updated plumbing
Cosmetic renovations
Decluttering
Landscaping improvements
Custom closets
Moving support
Storage support
Roofing repair
Upgraded electric
Structural fencing

After

Before



“Compass Concierge was a true gift. Suddenly 

I had the finances to get my ohme of 18 years 

ready to sell, with no upfront cost to me. It 

ought to be called the ‘Concierge stress relief 

program.’ It exceeded all my expectations of 

the home-selling process.”

Jo Ann, Seller | San Francisco Bay Area

How it Works

After

Before
$200k 4
above list price

01
We will work together to decide which home 
improvement services can increase your home’s value 
the most and set an estimated budget for the work.

03
Once the transformation is complete, your home will 
go on the market.

Learn more at compass.com/concierge
(terms and conditions apply)

02
Once approved, I will be by your side as you
engage vendors and commission work.

04
You’ll begin repayment for the services rendered
when your home sells, your listing agreement 
terminates, or 12 months pass from your Concierge
date.

days on the market



Bridge Loan Services

A simple solution to bridge the gap between the home you 
have and the home you want.

With Compass Bridge Loan Services, you can access bridge loans from industry-leading lenders without the 
burden of out-of-pocket costs. Enjoy competitive rates and dedicated service, with the exclusive option to get 
up to six months of your loan payments fronted when you sell your home with me.

Already working with a lender you love? No problem. This unique offering lets you choose the provider that 
works best for you.

How it Works

01
Work with me to find your next dream 
home.

02
Apply and get approved for a bridge 
loan with the lender of your choice.

03
Work with me to get the first six months 
of your bridge loan payments fronted.

04
Move into your new home while I work 
to sell your current home faster and for 
more money.

05
When your old home sells, simply use the 
proceeds to pay back the bridge loan 
and any fronted monthly payments.

Learn more at 

compass.com/bridge-loan-services

*This exclusive offering for Compass clients is a loan provided by Notable Finance, LLC, NMLS# 1824748 and is available to all eligible Compass clients working with the Bridge Loan lender of their choice. Loan eligibility is not 
guaranteed and all loans are subject to credit approval and underwriting by Notable Finance. Loans made or arranged pursuant to a California Finance Lenders Law license. Compass is not a lender and is not providing loans 
as part of the Compass Bridge Loan Services.



Pre-Marketing Your Home

Create Early  
Demand

Listing your property first on 

Compass Coming Soon can build 

anticipation among potential 

buyers, drive up its value, and 

shorten the sales timeline.

Drive Buyer and  
Seller Excitement

By creating visibility for your 

home early on, you can start 

engaging your network. 2.4x 

more potential buyers will attend 

the open house of a Compass 

Coming Soon listing.

Get More  
Exposure

Tap into our Google search 

advertising to build momentum. 

We reach prospective buyers 

precisely when they're searching 

to help maximize traffic.

Drive buyer interest and buzz with Compass Coming Soon, 
which affords prospective buyers a glimpse of your home 
before it officially comes on the market.

Compass is a licensed real estate broker. All material herein is for informational purposes only, was compiled from sources deemed reliable but is subject to errors and omissions. Compass 
makes no representation or guarantee that Coming Soons are available in your region, or that its use will result in the benefits described herein. This is not intended to solicit property already 
listed. Equal Housing Opportunity.



Networking Capabilities
Aided by state-of-the-art Compass technology, 
I'm strategically connected to the market's entire 
brokerage community.

Unprecedented reach

Using the Network tool, I can analyze 

your property across 350+ parameters to 

determine similar sold listings, identify the 

right brokers, and correspond with ideal 

prospective buyers through a series of email 

campaigns and targeted outreach.



Experience 
matters.  
A large network 
matters.



I bought a new place and sold my old 

place all within 60 days and Lauren made 

a seemingly stressful and challenging 

process manageable. She is passionate, 

knowledgeable, extremely responsive, a 

killer negotiator and could not have been 

more professional. She did not let me 

settle and both transactions exceeded my 

expectations.

— Lisa



Formats

High-end brochure

Local Amenities Map

Property one-sheet

Floor plans

Postcards

Print Materials
Every single Compass marketing piece — from multipage 

brochures to custom mailers to open house handouts — 

creates a cohesive story around your property and elevates 

it to luxury status.



Open House Events
There's no better way for buyers to experience a home's 
merits than in person. Our seamless, well-conceived open 
houses invite them to truly connect with the space.

45%

The percentage of buyers who 

attend open houses over the 

course of their search process 



Your prospective buyer 

decides they're interested in 

purchasing a property.

They arrive on Compass.com 

via paid ads on Google or 

Facebook, social media, press 

coverage, or organically.

We track these browsing 

preferences and use them to  

form your listing's buyer profile.

Once on the Compass site, they 

determine their search criteria, 

including price point, neighborhood, 

and desired layout.

We then deploy digital listing 

campaigns, targeting users based 

on these characteristics.

Driving Traffic to Your Listing
We attract prospective buyers to Compass.com, then 
leverage their site activity and saved preferences to 
position your listing in front of the right audience.

1

3

5

2

4



Intelligent Digital Marketing
We can promote your listing on platforms like Facebook and 
Instagram, using data and industry experience to showcase 
your property to the right people at the right time.

• Reaches passive buyers

• Drives more private tour requests

• Brings more open house visitors

• Accelerates the transaction timeline

• Improves chances of competing offers

• Can drive a higher purchase price

Why paid advertising matters

In-Depth 
Analytics

We track and measure the 

results of every campaign 

for continued optimization.

Precise 
Marketing

We find the most likely 

buyers for your property 

using exclusive data.

Optimized 
performance

We perform continuous 

testing to deliver the most 

successful ads.



Compass Reach 
and Resources



#1
Our rank as the nation’s 

largest independent 

brokerage

$6.4B
Our company valuation, 

with $1.5B in financing 

raised

40K+
Transactions closed 

across the country in 2018

1.9M+
Average monthly 

page views on 

Compass.com

The Compass Advantage
Compass takes a tech-driven, personalized approach, 
combining a collaborative agent community, in-house creative 
agency, and the industry’s most tenured leadership team. 

Our leaders hail from  

the world's most 

innovative companies:



Digital Presence
At the forefront of modern marketing, Compass takes 
a multi-pronged approach to the digital promotion  
of your property.

1.9M+
Average monthly page views 

on Compass.com, where your 

property's critical selling points 

are presented via an intuitive, 

searchable platform

800+
Partner websites to which 

your listing is automatically 

syndicated for maximum 

digital coverage



Digital Audience Advantage

Chicago Top Brokerages

Source: similarweb.com 2018

By engaging the most relevant and active clients nationwide, 
our digital footprint ensures that your listing receives high 
visibility among key audiences.
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Unmatched Resources

Supported by a dedicated, in-

house social media team, I'm 

able to stay on the leading edge 

of social media strategy. 

160K+
Our following across all 

social media platforms

2M+
Views on Compass 

YouTube channel

7M+
Instagram  

impressions in 2018

Strategic Audiences

I have access to an exclusive 

list of social media stars, putting 

your home in front of their 

influential followers.

Dynamic Storytelling

With listing promotion 

accounting for 75% of our 

company's social content, we 

highlight our exclusives with  

a mix of interior images, press 

mentions, listing videos, and 

client features.

Social Media
We engage brokers and buyers every day across five dynamic  
platforms. With this suite of promotional opportunities, your home  
can be spotlighted in a real-time, relatable, and quantifiable way.



Regional Promotion
Using an array of high-impact opportunities, we put our  
listings at the local intersections that matter most.

Media

Crain's Business Journal

Chicago Agent Magazine 
"Who’s Who"

Wall Street Journal 

Chicago Tribune  
site takeover



120+
Number of Compass 
Markets

12k+
Number of Compass 
agents nationwide

300+
Number of  
Compass offices

A Nationwide Network
Since our launch in 2012, we’ve aimed to simplify the real 
estate process, one market at a time. With 140+ offices across 
20+ regions, Compass is the country’s fastest-growing, most 
innovative brokerage.

$45B+
Total sales volume  
to date

Aspen
Chicago

Boston

Hamptons

NYC
Philadelphia

Northeast Florida

Washington DC

Seattle

Atlanta

Miami/Ft. Lauderdale

Houston

Dallas

San Diego

Los Angeles

Santa Barbara/ 
Montecito

San Francisco

Current Offices

Upcoming Offices

Florida Gulf Coast

Westchester

Orange County

NashvilleAustin

Denver



Global Presence
Owing to a considered geo-targeting strategy, 
Compass listings have a digital presence in over 
50 nations around the world.

3.8B
Our international  
impressions per year

78
International real estate 
syndication portals

51
Countries to which 
Compass syndicates 
listings

1.8M
Potential international 
social impressions 
each year

1.7M
Unique international 
users on compass.com 
per year



Seller 
Communication



How will I monitor the market?
Called the Pinterest of real estate, Collections allows 
us to track the local landscape for the duration of your 
sale in a centralized, visual space.

Collections

Together, we can keep a close eye on homes 

similar to yours, tracking the competition in 

order to make strategic decisions based on 

price and status updates.



Using our digital dashboard, I can remain fully accountable 

for the key metrics you need to know and deliver regular 

performance updates throughout the selling process.

How will I assess our strategy?

Insights
The Insights dashboard grants me 

access to real-time data about your 

listing’s traffic, so I'm able to refine 

marketing and pricing strategy 

and discover new lead-generation 

opportunities.



Analyzing 
the Market



Pricing your Property
Intelligent pricing is among the most crucial determinants of a 
successful sale. By considering both timing and value, I’m able to 
strategically assess your home and price it for maximum impact. 

80%

The percentage of buyers who 

purchase their home at its fair 

market value

7 days

The period of time during 

which your home receives peak 

attention once it's been listed

9%

The average percentage below 

market value that homes sell for 

after 24+ weeks on the market



The surest way to get the highest possible selling price for 
your home is to price it right from the start. A buyer bases 
pricing decisions on the sales price of comparable homes 
in your neighborhood, not, unfortunately, on how much 
money you have invested in your home.

Pricing to Sell

Source: Agent Metrics, MRED LLC Data 10/1/16-10/31/18 

130

90%

1+ price change

1+ price change

Days on 
market

Sales Price to  
Original List Price

60

97%

No price change

No price change

On average, a 
listing with at least 
one price reduction 
takes twice as long 
to sell and for 7% 
less than a similar 
listing without a 
price reduction.



Our team of industry-leading software engineers and data 
scientists have created competitive analytical tools that 
empower me to confidently answer this key question.

What is the value of your property?

Valuation

The Compass Valuation tool, complete 

with advanced, in-building view 

and rich search capabilities, allows 

me to instantly compare your home 

with similar properties to accurately 

determine its value.



Additional
Resources



Sale Price  Typical Cost  Who Pays?

COMMISSION  6% OF PURCHASE PRICE SELLER

APPRAISAL  $350 - $550  BUYER

CREDIT REPORT  $80 - $100 PER BORROWER  BUYER

INSPECTION FEE $450+/VISIT  BUYER

LENDER-DIRECT UNDERWRITING FEE  $1,000 - $1,500  BUYER

PROCESSING FEE  $150  BUYER

FLOOD CERTIFICATE  $50 - $100  BUYER

TAX SERVICE  $85 - $200  BUYER

ATTORNEY FEE  $600 - $1,000+  BOTH

SETTLEMENT CLOSING  $250 - $1,000  BUYER

TITLE INSURANCE (BUYER)  $1,500 - $4,000+  BUYER

TITLE INSURANCE (SELLER)  $1,500 - $4,000+  SELLER

RECORDING FEE  $75 - $250  BOTH

STATE TRANSFER TAX  $1.50 PER $1,000  SELLER

COUNTY TRANSFER TAX  VARIES PER COUNTY  SELLER

MUNICIPAL TRANSFER TAX*  VARIES PER LOCALITY  BUYER

SURVEY (SFH Only)  $500 - $1,000  SELLER

TERMITE INSPECTION  $40 - $100  BOTH

INTEREST PER DAY  LOAN AMOUNT X RATE/365  BUYER

ESCROW TAXES  1 - 5 MOS. (IF APPLICABLE) BUYER

ESCROW INSURANCE  1 - 5 MOS. (IF APPLICABLE)  BUYER

TAX PRORATION  105 - 110% OF LAST TAX BILL  SELLER

Who Pays What in a 
Real Estate Transaction?

 

ESTIMATED CLOSING COSTS COURTESY OF DREW BOLAND OF PROPER RATE®.  

Prices subject to change. Actual costs vary per lender, loan amount, property type and other factors.  *Property transfer taxes vary per local 

jurisdiction or township. Please consult your real estate attorney to obtain the best possible estimate for taxes and other closing costs.



Vendors

Here is a short list of Moda Group-approved vendors. And there’s  
plenty more where this came from

Painting

Javier Bazzani  |  First Quality Painting 
773.968.8140  |  javierbazzani@icloud.com

Moving 

New City Moving 
800.733.6644

The Professionals 
773.478.1365

Flooring

Michael D’Astice
847.476.0350

Mario Casa 
847.219.9794

General Contractors

Michael D’Astice
847.476.0350

Marek Chaj
773.490.9806

Hector Salgado
773.255.6112 | hector_salgado@sbcglobal.net

Foundation and Waterproofing

Andy Gavin  |  American Crawl Space 
708.248.8389

Cleaning

Pablo  |  Professional Dustbusters 
773.664.9605

Handyman

Inout Constantin 
773.425.9401 | thedriver2200@gmail.com

Miguel Mora 
773.628.4694

Electrician

Pete Artis 
708.560.3224  |  artiselectric@aol.com

Kent | Skyline Electric
312.818.0400  |  artiselectric@aol.com

Plumber

Oliver  |  All Plumb, Inc. 
773.727.9099 | allplumbinc@gmail.com

Power Plumbing 
773.248.9574

HVAC

Simon Fahsi  |  Art of Heating and Cooling 
708.323.7993  |  artheatcool@att.net

Emanuel Stan  |  Thermatronic Heating & Cooling
773.426.9911 | thermik@yahoo.com

Spyros  |  A Climate Source, Inc.
773.251.3181 | aclimatesource@aol.com

Now that the home is officially yours, the fun part begins. And we’re 

not (just) talking about the housewarming party. It’s about making this 

house your home. Do you need to hire a moving company? Painter? 

Plumber? Home stylist? We’ve got you covered.
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Follow Moda Group

modagrp.com 

      facebook.com/modagrp

@modagrp_chicago

The Moda Group  is a Real Estate team affiliated with Compass. Compass is a licensed Real Estate broker and abides by federal, state and local 
Equal Housing Opportunity laws. 2350 N Lincoln Ave 3rd floor, Chicago, IL 60614.




