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Overview – November 2025
Each month, the ICE Mortgage Monitor examines key trends and developments in the mortgage and housing 
industries. 

This month, we take a deeper look at mortgage performance data from our most recent First Look report, which 
tracks delinquency and foreclosure trends through the end of September, with a focus on FHA lending.

Next, we look at how recent interest rate movements have affected refinance incentive, including a view of early 
October prepayment trends. We revisit housing market trends, with updates on for-sale inventory, home 
affordability, purchase demand and home price dynamics. Finally, we provide an update on home equity and 
tappable equity, including a view of negative equity by market.

In producing Mortgage Monitor, the ICE Mortgage and Housing Market Research team aggregates, analyzes and 
reports on the most-recent data from the company’s vast mortgage and housing-related data assets. Information is 
gathered from McDash and McDash Flash loan-level mortgage performance data, ICE Valuation Analytics home price 
and sales trends data, eMBS agency securities data, ICE Origination Data, the ICE Home Price Index, and the 
company’s robust public records database covering 99.99% of the U.S. population. For more information on gaining 
access to ICE data assets, please call 844-474-2537 or email ICE-MortgageMonitor@ice.com.
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The ICE First Look at mortgage performance provides a high-level overview of delinquency, foreclosure and 
prepayment statistics sourced from the ICE McDash loan-level database. 

First Look at mortgage performance

Foreclosure activity is trending higher off of recent record 
lows, largely driven by a rise in FHA foreclosure activity 
along with the resumption of VA foreclosures following last 
year’s moratoriums, but remains low from a historical 
perspective. 

Overview of mortgage performance

-2 bps +23% +12%

Delinquency 
rate

The number of borrowers a 
single payment past due 

decreased by 11K.
………………………..................

Loans 90+ days past due but not 
in foreclosure decreased 1% 

from August.

Foreclosure 
starts

Foreclosure starts surged YoY 
in Q3 but remained 18% below 

pre-pandemic levels.
………………………..................

Loans in active foreclosure 
increased +18% YoY in Q3, but  

remained 22% below 2019 
levels.

Prepayment 
activity

Single-month mortality 
increased to 0.74% as rates 

dipped.
……………………….................

Prepayments were up almost 
15% from a year ago.

https://mortgagetech.ice.com/resources/data-reports/first-look-at-august-2025-mortgage-data
https://mortgagetech.ice.com/products/mcdash
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The ICE McDash loan-level database provides key performance metrics for a clearer picture of the mortgage 
landscape. In this section, we take an in-depth look at recent delinquency and foreclosure activity.

Mortgage performance update
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 The national delinquency rate fell by 2 basis points (bps) in September to 3.42%, down 6 bps from the same time last year 
and 58 bps below its September 2019 pre-pandemic level

 Both early-stage (30-day) and late-stage (90+ day) delinquencies improved month over month following the August 
Sunday month end, as the vast majority of borrowers remain current on their mortgage payments

 Delinquency inflows and rolls to 60-days late both declined, with rolls to 90-days late flat month over month, with cures to 
current improving across all stages of delinquency

 The non-current rate (delinquencies plus active foreclosures) declined year over year among GSE (-3 bps), VA (-4 bps) 
and portfolio-held loans (-17 bps), with FHA loans being the notable exception, rising by 44 bps from last year

 FHA loans now account for 47% of all delinquencies and 52% of all serious delinquencies (90+ days past due but not in 
foreclosure)

 Only 25% of FHA loans that are 90 or more days late are in foreclosure – the lowest share of any product – but with FHA 
guidelines changing this fall, that share may be poised to grow
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Mortgage performance update
 There were 103K foreclosure starts in Q3 2025, a 23% increase from the same period last year, but 18% below Q3 

2019’s pre-pandemic levels with FHA loans accounting for 44% of foreclosure starts in Q3

 The number of loans in active foreclosure rose modestly year-over-year (18%), yet overall foreclosure volume 
remains historically low, with Q3 foreclosure sales (21K) at roughly half of 2019 levels

 FHA loans account for the majority of that rise, making up 38% of active foreclosures, roughly half of the annual rise 
in foreclosure starts and 80% of the rise in active foreclosures 

 The resumption of VA foreclosure activity following last year’s moratorium is largely responsible for the remainder of 
the recent growth, with foreclosure inventory for portfolio-held loans and GSE mortgages largely flat year over year
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Source: ICE McDash
September 2025

Mortgage performance update
 Markets in Louisiana – the state with the highest rate of non-current loans – also have the nation’s highest foreclosure 

rates, with Baton Rouge at 1.10% and New Orleans at 0.96%

 Four Florida markets and two Texas markets rank among the 15 fastest rising foreclosure rates YoY: Cape Coral 
(+57%), Tampa (+50%), Deltona (+50%) and Jacksonville (+47%) along with Houston +88% and Dallas +53%. Two 
Colorado markets are up more than 70% but started from a very low base

 Provo, Detroit, Augusta, Salt Lake City, Phoenix and Spokane round out the top 15

 New York markets remain at high foreclosure rates due to a lengthy judicial foreclosure process, but their foreclosure 
rates are either down or flat from last year. Cleveland, with a foreclosure rate of 0.64%, is up only +11% YoY

 Markets in California, Arizona and Tennessee rank among the lowest for foreclosures despite recent increases

Foreclosure rate and annual change in foreclosure rate
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The ICE Index Platform and ICE McDash loan-level dataset allow us to take a deeper look at how recent interest 
rate movements have affected refinance incentive, including a view of early October prepayment trends.

Interest rate, refinance and prepayment update
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 The ICE U.S. Conforming 30-year Fixed Mortgage Rate Lock Index dipped to 6.17% ahead of the October Fed meeting, 
the lowest level so far this year

 While the initial move following the Fed meeting was a modest uptick in 10-year treasury yields on a less certain view of 
the Fed cutting rates again in December and a reduction in rate cut expectations for 2026, tighter spreads so far have 
helped mute the impact on mortgage rates

 The spread between the 10-year Treasury yield and the 30-year fixed mortgage rate averaged 220 bps in October, the 
narrowest margin since the Fed ended quantitative easing (QE) back in early 2022

 The spread narrowed further to 212 bps entering November, following the Fed meeting, perhaps receiving a boost from 
Fed Chair Jerome Powell signaling an end to quantitative tightening (QT) runoff in December, which may help balance 
supply and demand in Treasury and MBS markets 

 ICE Conforming 30-year Fixed Mortgage Rate Lock Weighted APR Index Futures prices imply that the market is pricing in 
modest but additional improvement in mortgage rates over the next six months, with rates priced to remain effectively flat 
through the end of this year before easing into the 6.125% range next spring
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Interest rate, refinance and prepayment update
 With mortgage rates at 6.17%, the number of highly qualified refinance candidates – those with 720+ credit scores, 

20% equity, and potential rate savings of 75 bps or more – increased to 1.7M, the largest such volume in 3.5 years 

 Excluding credit scores and equity requirements, as of Oct. 28, there were 4.1M mortgage holders with rates that 
would meet that 75 bps savings threshold

 If mortgage rates drop slightly to 6.125%, that number could surge to 5 million, due to a large concentration of 
borrowers with rates just under 7%

 The MBA Refinance Application Index trended higher in the week ending Oct. 24 on increased refinance incentives 
but remained below the peaks of mid-September

 Given the sensitivity to modest rate movements in their current range, borrower refinancing behavior will be worth 
watching closely in coming weeks for impacts on lending volumes and prepayments among recently originated loans
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Interest rate, refinance and prepayment update
 Recent rate drops and increased refinancing are driving higher prepayment speeds across product types

 McDash Flash data shows prepayment speeds began rising in early September, accelerating sharply in October as 
mid-September refinance rate locks (triggered by 30-year rates near 6.25%) closed

 The impact is mostly seen in mortgages originated from 2023-2025, with minimal effects on loans from 2019-2022

 This trend suggests recent refinancing activity is led by newer borrowers seeking better rates and lower payments, 
with slight growth in cash-out refinances for older loans

 By mid-October, prepayment speeds for 2023-2024 GNMA and GSE loans more than doubled compared to August, 
while 2020-2022 loans remained steady
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Interest rate, refinance and prepayment update
 Comparing mid-month prepayment speeds over time offers valuable insight into how October's speeds compare to 

previous months at similar points

 Recent refinance activity has primarily impacted prepayment speeds for mortgages originated between 2023 and 
2025, with minimal effect on loans from 2022 and earlier

 Prepayment speeds for 2023-2025 vintage GSE mortgages have already surpassed early 2024 levels, indicating a 
sharper response despite mortgage rates being lower last fall than they are mid-October this year

 On the GNMA side, 2024 vintage loans are showing the strongest reaction, with prepayments of early 2025 vintage 
loans also picking up speed as they pass the 210-day seasoning mark and become eligible for streamline refinances 
in the current lower-rate environment

 Mid-month prepayment speeds among loans originated from 2019-2022 are largely running in line with prior month 
levels
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Analyzing the latest data from the ICE Index Platform, ICE Origination Data and the ICE McDash loan-level dataset, 
along with public and private data sources, we examine the inventory of homes for sale, home affordability, 
purchase demand and the latest trends in home prices to provide a comprehensive look at the housing market.

Housing market update

 Purchase applications have pressed higher in recent weeks as easing rates improved affordability

 Applications over the four weeks of October were up an average of 24% from the same time last year, at roughly 72% of 
pre-pandemic levels

 Improvements in rates, affordability, demand, and supply could help support home sale volumes as we make our way into 
early Q4
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Housing market update
 While the connection between 30-year mortgage rates and the lock-in effect on homeowners and new real estate 

listings has been shaky in recent years, they have been moving in tandem in recent months

 Adjusted new listing volumes improved in September and October as mortgage rates fell below 6.25%, narrowing the 
deficit to -11% compared to 2017-2019 averages ‒ the strongest level in over three years

 This is a positive sign after inventory growth stalled recently, with sellers pulling listings due to weaker home price 
trends

 Year-to-date, new listings are down 16% from pre-pandemic averages, an improvement from a 20% deficit last year 
and 25% in 2023. Three of the strongest months for new listings in the past three years occurred in September 2024 
and September and October this year as rates eased
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Housing market update
 For-sale inventory deficit improvement has stalled over the past six months after improving to -13% nationally in 

May 2025 from -34% in May 2024

 Over the past six months, 40% of markets have seen inventory decline, while 60% have experienced improvements

 The sharpest inventory drops have been in areas that previously had surpluses and weaker home prices, as sellers 
delayed or passed on selling to avoid lower prices

 Markets like San Francisco, San Jose, Seattle, Denver, and Stockton have seen inventory fall by over 20%, with more 
than a dozen other Western and Southern markets (including parts of Texas and Florida) seeing declines of over 10%

 Midwest and Northeast markets have seen the largest inventory gains recently, though many markets there still face 
significant deficits
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Housing market update
 Improved rates and tighter inventory boosted home prices in October, with annual growth rising to +0.9% and 

seasonally adjusted prices increasing +0.15% ‒ the largest monthly gain since March

 That equates to a seasonally adjusted annualized growth rate of +1.8%, modest by historical standards but signaling 
potential for continued firming in the months ahead

 Single-family home prices rose +1.2% annually in October, while condo prices declined by -1.8% year over year

 Only 25% of major markets experienced month-over-month price drops in October, the smallest share since February 
and a significant improvement from earlier this year
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Housing market update

Annual home price growth rate (NSA, September 2025)

Source: ICE Home Price Index
October 2025

 The market remains split, with 70% of markets seeing annual price gains and 30% experiencing declines, particularly in parts of 
Florida, Texas, and localized Western markets. However, most of the country saw slight price increases in October, with nearly 
25% of markets rising at an annualized rate of over 4%

 The largest year-over-year price gains are concentrated in the Northeast, particularly in New York, Connecticut and Pennsylvania, 
while the biggest declines are in Florida, Texas and Colorado

 About one-third of major markets have seen prices drop by 1% or more from recent peaks, with 25% down at least 2% and 10% 
down 5% or more

 The steepest declines include Austin (-21.7%), Cape Coral (-15.3%), North Port (-14.3%), San Francisco (-8.6%), and 
Phoenix (-6.7%), with other notable drops in Tampa, Denver, and several Florida, Texas, and California markets. 
California’s pullbacks, however, remain modest
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Housing market update
 About one-third of major markets have seen prices drop by 1% or more from recent peaks, with 25% down at least 

2% and 10% down 5% or more

 The steepest declines include Austin (-21.7%), Cape Coral (-15.3%), North Port (-14.3%), San Francisco (-8.6%), and 
Phoenix (-6.7%), with other notable drops in Tampa, Denver, and several Florida, Texas, and California markets. 
California’s pullbacks, however, remain modest

Source: ICE Home Price Index (HPI) 
October 2025 

Home price change from recent peaks (Seasonally adjusted)

Geography (CBSA) Peak date Change from 
recent peak (%)

Change from 
recent peak ($)

Austin, TX 2022-05 -21.7% (128,529)$                 
Cape Coral, FL 2022-06 -14.9% (66,909)$                   
North Port, FL 2022-06 -14.5% (72,734)$                   
San Francisco, CA 2022-04 -9.3% (116,270)$                 
San Antonio, TX 2022-06 -7.1% (24,481)$                   
Phoenix, AZ 2022-05 -6.7% (34,375)$                   
Tampa, FL 2023-11 -5.6% (22,803)$                   
Stockton, CA 2022-04 -5.5% (31,236)$                   
Denver, CO 2022-05 -5.2% (32,856)$                   
Boise City, ID 2022-04 -5.1% (28,008)$                   
Dallas, TX 2022-05 -4.7% (20,605)$                   
Lakeland, FL 2023-10 -4.4% (13,865)$                   
Deltona, FL 2024-02 -4.3% (15,818)$                   
Palm Bay, FL 2023-10 -4.0% (15,444)$                   
Sacramento, CA 2022-04 -3.6% (22,155)$                   
Miami, FL 2024-05 -3.2% (17,052)$                   
Colorado Springs, CO 2022-05 -3.1% (15,688)$                   
Portland, OR 2022-05 -3.1% (17,707)$                   
Provo, UT 2022-05 -3.0% (17,394)$                   
Jacksonville, FL 2024-03 -2.9% (11,144)$                   
Orlando, FL 2024-03 -2.6% (10,770)$                   
New Orleans, LA 2022-05 -2.4% (7,139)$                     
Seattle, WA 2022-04 -2.4% (19,299)$                   
Houston, TX 2024-11 -2.4% (8,557)$                     
Las Vegas, NV 2025-02 -2.1% (9,767)$                     
San Jose, CA 2025-02 -2.1% (33,430)$                   
Oxnard, CA 2025-02 -2.0% (18,394)$                   
Salt Lake City, UT 2022-04 -1.8% (10,665)$                   
Ogden, UT 2022-05 -1.8% (9,419)$                     
San Diego, CA 2025-02 -1.5% (15,454)$                   
Tucson, AZ 2025-02 -1.5% (5,657)$                     
Los Angeles, CA 2025-02 -1.4% (15,150)$                   
Riverside, CA 2025-02 -1.4% (8,183)$                     
Raleigh, NC 2025-03 -1.4% (6,489)$                     
Washington, DC 2025-02 -1.0% (6,275)$                     
Spokane, WA 2022-05 -1.0% (4,263)$                     

Markets that have experienced the largest decline
in home prices from recent peaks

Source: ICE Home Price Index 
October 2025 

Seasonally adjusted price changes 
from local market post-pandemic 
peaks
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Analyzing ICE McDash + Property data, we offer insights into home equity, tappable equity ‒ the amount of equity 
that can be withdrawn while leaving a 20% equity cushion, and the relatively small but growing percentage of 
homes where borrowers owe more than their homes are worth.

Equity update
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 Mortgage holder equity levels are stabilizing due to slower home price growth, but improved borrowing costs could benefit 
equity holders and lenders in the coming quarters

 As of Q4, mortgage holders have $17.3T in home equity, including $11.2T in tappable equity ‒ accessible via cash-out 
refinances or home equity lines while maintaining 20% equity in the property

 Tappable equity is down seasonally from a $11.7T peak this summer and flat year over year, marking the slowest growth 
in over two years. The average mortgage holder has $204K in available equity

 Total first and second lien debt reached a record $14.7T in Q3, representing 46% of home values ‒ slightly above recent 
years but still low historically ‒ leaving 54% as mortgage holder equity

Source: : ICE McDash + Property
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Equity update

 While equity growth has leveled off, the cost of accessing equity is improving and could drop further if the Fed 
implements additional rate cuts. Lower rates would benefit second-lien home equity products, often tied to prime or 
other short-term rate indexes

 The monthly payment to withdraw $50K in equity has already fallen by over $100 from recent highs, as HELOC rates 
dropped from nearly 10% in early 2024 to the low-to-mid 7% range by Q3 2025

 If the Fed cuts short-term rates by another 75 bps through 2026, as current market pricing reflects after the October 
rate cut, and current spreads hold, HELOC rates could fall to around 6.25% by late 2026, reducing the cost to borrow 
$50K by an additional $50+ per month, nearing long-term averages

Source: ICE, McDash HomeEquity, EconForecasting
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Equity update

 Negative equity rates, after years at record lows, have risen slightly toward more typical levels

 As of Q4, 875K mortgage holders (1.6%) owe more on their homes than they are worth, the highest rate in three 
years but comparable to pre-COVID levels and long-term averages outside the Great Financial Crisis

 The share of borrowers with limited equity (<10%) has also increased, reaching 6.9% in September ‒ the highest 
since mid-2020 but still below long-term averages

Source: ICE, McDash +Property
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Equity update

 While overall negative equity rates remain low, certain markets are showing signs of concern, particularly in the Gulf 
Coast of Florida and Austin, Texas

 In Cape Coral, Fla., where home prices have dropped 15% from their peak, 11% of mortgages are underwater, 
including over one-third of those originated in 2023 and 2024

 In Austin, with prices down 21% from their highs, nearly 7% of mortgages are underwater, including about 25% of 
loans from 2022 and over 15% from 2023 and 2024

 Borrowers with low down payment FHA/VA loans in these areas face even higher negative equity rates, exceeding 
60% in some cases

 In contrast, markets like Bridgeport, Hartford, New Haven (Conn.), San Jose, Los Angeles, Boston, and New York 
City, which have resilient home prices and larger down payments, have virtually no negative equity

Source: ICE, McDash +Property

Negative equity rate by market (CBSA)



ice.com ICE | Mortgage Monitor report      21 

Equity update
 In the San Francisco metro, where prices are down 8.3% from their 2022 peak, negative equity is just 1.0%, mostly 

limited to distressed areas like Oakland due to tight inventory and low in-migration

 In Austin, Texas, with a 6.9% negative equity rate, underwater homes are common along the commuting corridor, 
where younger buyers purchased in newer, lower-priced developments that saw rapid post-pandemic growth but now 
face price drops due to surplus inventory

 In Cape Coral and Fort Myers, Fla., with an 11.0% negative equity rate, underwater properties are concentrated in 
lower-priced inland areas, while coastal regions prone to flood risk have been less affected

San Francisco Bay Area, Calif.

Source: ICE McDash,

Note: The sort order in these maps plots individual 
properties with higher CLTVs last, such that negative 
equity may appear overly prevalent

Austin, Texas

Cape Coral/Fort Myers, Fla.
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Equity update

 Negative equity rates remain low nationally but are higher for certain loan types and recent vintages

 Just 0.4% of GSE loans and 1.1% of bank-held loans are underwater, compared to 4.3% of FHA loans and 7.5% of 
VA loans

 Among low down payment loans from 2022-2024, 13% of FHA and 21.4% of VA loans from 2024 are underwater, with 
5% of all loans from last year in negative equity

 GSE and portfolio-held loans show relatively low negative equity rates, even for borrowers who purchased at market 
peaks

Source: ICE, McDash +Property
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Appendix

Summary statistics
September 30, 2025

Non-current loans by state
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Definitions

Total active count
All active loans as of month-end, including loans in any state of delinquency 
or foreclosure. Post-sale loans and loans in REO are excluded from the 
total active count.

Delinquency 
statuses
(30, 60, 90+, etc.)

All delinquency statuses are calculated using the MBA methodology based 
on the payment due date provided by the servicer. Loans in foreclosure are 
reported separately and are not included in the MBA days delinquent.

90-day defaults Loans that were less than 90 days delinquent in the prior month and were 
90 days delinquent, but not in foreclosure, in the current month.

Foreclosure 
inventory

The servicer has referred the loan to an attorney for foreclosure. Loans 
remain in foreclosure inventory from referral to sale.

Foreclosure starts Any active loan that was not in foreclosure in the prior month that moves 
into foreclosure inventory in the current month.

Non-current Loans in any stage of delinquency or foreclosure.

Foreclosure sale / 
new REO

Any loan that was in foreclosure in the prior month that moves into post-
sale status or is flagged as a foreclosure liquidation.

REO The loan is in post-sale foreclosure status. Listing status is not a 
consieration; this includes all properties on and off the market.

Deterioration ratio The ratio of the percentage of loans deteriorating in delinquency status vs. 
those improving.

Extrapolation methodology: Mortgage statistics are scaled to estimate the total 
market performance based on coverage within the McDash database.
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Disclosures

You can reach us by email at
mortgage.monitor@ice.com

The information contained in this paper - including text, graphics, links or other items - are provided “as is” and “as available.” Intercontinental Exchange, Inc. its subsidiaries and affiliates (“ICE”) 
and third party providers do not warrant the accuracy, adequacy, timeliness, or completeness of this information, and expressly disclaims liability for errors, omissions or other defects, or delays 
or interruptions in this information. ICE does not verify any data and disclaims any obligation to do so. The information provided in this paper is also liable to change at short notice. You should 
not rely on any information contained in this paper without first checking with us that it is correct and up to date.

No warranty of any kind, implied, express or statutory, is given in conjunction with the information. The reliance on any information contained in this paper is done at your own risk and discretion 
and you alone will be responsible for any damage or loss to you, including but not limited to loss of data or loss or damage to any property or loss of data or loss of revenue that results from the 
use and reliance on such information.

In no event will ICE or its third party providers be liable for any damages, including without limitation direct or indirect, special, incidental, punitive, or consequential damages, losses or expenses 
arising out of or relating to your use of this information. Past performance is no guarantee of future results.

The content provided in this paper is not to be construed as a recommendation or offer to buy or sell or the solicitation of an offer to buy or sell any security, financial product or instrument, or to 
participate in any particular trading strategy. ICE does not make any recommendations regarding the merit of any company, security or other financial product or investment identified in this 
paper, nor does it make any recommendation regarding the purchase or sale of any such company, security, financial product or investment that may be described or referred to in this paper, 
nor endorse or sponsor any company identified in this paper. Prior to the execution of a purchase or sale of any security or investment, you are advised to consult with your banker, financial 
advisor or other relevant professionals (e.g. legal, tax and/or accounting counsel). Neither ICE nor its third party providers shall be liable for any investment decisions based upon or results 
obtained from the content provided in this paper. Nothing contained on this paper is intended to be, nor shall it be construed to be, legal, tax, accounting or investment advice.

Mortgage Monitor disclosures

https://www.blackknightinc.com/wp-content/uploads/2023/11/ICE_MM_Disclosures_2023.pdf
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